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What should a PhD student have in mind when they begin writing an article? 

First, they should talk to their supervisors for general advice and to others working in the 

field more generally. It is always advisable to give a paper at a conference or two, prior to 

submission and have elicited some prior feedback. It is not advisable to submit a first draft 

and expect it to get through the review process. Most published papers have been through 

several iterations, even from experienced scholars.  

The most important thing is to have a clear sense of the contribution you are making. How is 

your paper contributing to an existing debate in the literature, how is it opening up new 

directions, how is it addressing shortcomings in the literature, how is the paper original, what 

is new in your paper? So if you’re writing a thesis chapter there may be material that you can 

bring out of the chapter that will make a very nice journal article. But on its own a single 

chapter is unlikely to translate well into a journal article. You need to talk to a particular 

branch of literature and make sure that you have a coherent argument. Material in a thesis 

chapter can be used, but it needs to written up as a coherent stand alone paper, so that it 

speaks to a particular debate in the literature and outlines how the paper is making a 

contribution to existing scholarship.  

How does the review process work? 

There are at least 3 hurdles. At BJPIR you submit a paper through something called the 

manuscript central system, which is accessible via the Wiley online BJPIR site at 

http://mc.manuscriptcentral.com/bjpir . It is then assigned to one of our editorial team. At this 

initial stage we check the English is okay and that it reads well. We also make sure the 

referencing system is in house style (Harvard). Make sure you show you know the house 

style of a journal and follow requirements. Failure to do this can only serve to annoy editors. 

The next thing that we look for is that the piece actually has an argument and has something 

to tell us about a debate in the academic literature, - that it speaks to a particular branch of 

literature. So this is hurdle 1. If you clear hurdle 1 it will go out to 3 reviewers. Sometimes 

getting 3 reviewers signed up can take time, so please be patient.  Once the reviews are in, we 

have reject, major revisions, minor revisions and accept verdicts. The latter category is very 

http://mc.manuscriptcentral.com/bjpir


rare. This is hurdle 2. We are introducing a conditional accept category. If you are asked to 

make minor and or major revisions, this is not a guarantee of publication. You need to 

respond to the reviewers comments as closely as possible and follow any editorial advice. 

When resubmitting your article you need to enclose a separate document outlining your 

changes and how they address the reviewers’ comments. It is quite likely the paper will then 

go back to some of the original reviewers and depending on their responses we will either 

accept, or reject the paper. This is hurdle 3. Sometimes we may come back with a request for 

further changes. We are bound by our reviewers’ responses. On occasion we have had cause 

to reject papers at the resubmission stage; because it was clear the author had not followed 

our advice and not responded to reviewers’ comments as directed. So this is a mistake to 

avoid.  

How competitive is it to publish in BJPIR? 

I think it is the case with all journals that they are guided by their reviewers. But that in turn 

depends on the editor reaching a judgement and interpreting the reviews. An editor has to 

exercise discretionary judgement to some extent. If a journal’s copy bank is on the full side 

and the journal is getting lots of submissions, then that is likely to lead to a tougher reading of 

the reviews. At the moment our copy bank is in a healthy state and we have a healthy number 

of submissions. A consequence of that is we are adopting a slightly tougher stance, than we 

were early on in our tenure of BJPIR. The process is competitive and rigorous, but not 

impossible, and we try to be fair. We are unlikely to reject something, unless at least one 

reviewer, and usually two, suggests there are significant problems with a paper. We do need 

at least one reviewer to be enthusiastic and suggest there is a significant contribution made by 

the paper, in the first round of reviews, if we are to take it any further. Generally we would 

try to be slightly more generous towards something identified as a submission by Ph.D 

student, at least in the first round of reviews, when we might be guided more by potential and 

promise, than we might be in the case of an established academic. Sometimes reviewers tell 

us they suspect the author is a Ph.D student and we try to take that into account in the first 

round of reviews, and hope that loose ends and shortcomings can be addressed in a round of 

revisions. Sometimes that is not the case and we have to reject the piece. But paper needs to 

display the potential of making a significant contribution, as revealed by the first round of 

reviews to go further.   

How should a PhD student respond to feedback? 

If the editorial note has said these are the particular comments that we would like you to pay 

attention too, pay attention to them. If you respond saying that you did not think those were 

very important the likelihood is that we are going to reject the manuscript. Be sensible, 

editors are generally busy people. So try to make the process as easy on them as possible. 

Don’t annoy them by being intransigent or doing the opposite of what is requested. Make 

sure you have got a strategy in relation to revisions. Get across that you have taken some of 

the main points on board and you have addressed them and give a sense of how you have 

strengthened the manuscript as a consequence of going through that revision process. You 

have to take the revision process seriously and it usually requires a lot of thought. Sending 



something back after a week, would tend to suggest you have dashed the revisions off. Take 

your time and give revision the necessary thought they require, and try to have a strategy that 

will strengthen your argument.   

How long does it typically take from a paper being submitted for it to be published? 

We initially set out reviewers four to six weeks to respond with a review. There can be all 

kind of hold ups along the way. For example we typically have three reviewers for every 

paper we get and it can sometimes take months to actually find three people to review an 

article. Sometimes reviewers do not respond in the time that they are supposed to. There are a 

whole range of things that can happen that are beyond your control. But most authors hear 

back from us, in terms of first round of reviews within 2 months. It is very rare it goes 

beyond 3 months in round 1, but it has happened. It then depends on how long the author 

takes to make their revisions, and then there is usually a second round of reviews. That can be 

another 2 months. Often it is quicker. Most papers are in process for around 6-12 months.  

What mindset should a PhD student have when they receive feedback? 

Well going through this process and getting that level of feedback on your work is invaluable, 

but it can be tough. Do not be disheartened. You also shouldn’t take it personally. You have 

to develop a thick skin in academic life, and quickly. Take the feedback and think about how 

do I address these issues, how do I strengthen the paper? If the paper is a reject, reach a view 

on whether it is salvageable and if you can usefully incorporate feedback and then send it off 

elsewhere, but take the advice of your supervisor and other experienced academics in your 

department, if you can. If you have gone for a journal that has a particularly high reputation, 

maybe lower your sights slightly to a less prestigious and less well established journal, that is 

either relatively new and keen for submissions, or is rising up the rankings. It is really 

important that you are realistic about the journals that will be interested in your work and 

those that are likely to publish your paper. Target specific journals, with that in mind do your 

homework first. 

How important do you think it is for PhD students to get published in a journal while they 

are doing it? 

It is essential, a reality of modern academic life and if you are not out there doing it, there 

will be other PhD students who are. In the current climate, when you go for a job the first 

thing members of a department will look for is publications. This is something that PhD 

students need to think about from day one and it is invaluable experience to go through the 

review process and to get exposure to that, and everything academic peer reviewed 

publishing entails. This is one of the main things any future academic career will stand and 

fall on. The REF exercise means that academic departments are looking for people they can 

return in REF. In most cases that will mean you need at least a couple of good journal articles 

on your CV to even get an interview, even for a first job.  

 

 


