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Present 
John Benyon (JB), Jacqui Briggs (JBr), Paul Carmichael (PC), Rosie Campbell (RC), Neil 
Collins (NC), Rose Gann (RG), Cathy Gormley-Heenan (CG-H), Lisa Harrison (LH), Richard 
Hayton (RH), Charlie Jeffery (CJ), Andrew Massey (AM), Heather Savigny (HS) 
 
In attendance 

Louise Bates (LB), James Ludley (JL), Sandra McDonagh (SM), Jack Neenan (JN), 
 
Apologies 

Terrell Carver (TC), Alistair Clark (AC), Helena Djurkovic (HD), Matt Flinders (MF) 
 
EC Meeting: Part 1 
 
Outgoing Chair’s Report and Management Committee Update 

  

CJ noted there had been three months of transition for the PSA, and reported that JN is to leave 
his role shortly. He thanked JN for all of his hard work. He also noted that LB will be leaving in 
the next few months, and thanked her. 
 
CJ invited trustees to approve Man Com’s proposal to contribute £2,000 towards a Campaign 
for Social Science publication which would make the case for strong support for the social 
sciences in the spending review process. Approval was given. 
 
CJ noted that this was the last meeting of JBr and LH. He explained how they had been the 
drivers behind the PSA’s work for students being taken seriously, which was an important 
transformation to be continued. He thanked them for their wisdom and work during their time on 
the Executive. 
 
Reserved Business (LB, JL, SM and JN left the room) 
 
Appointments Meeting 
 

CJ requested confirmation of the election results. 
 
PC announced that four trustees were elected (TC, RG, RH and HS) from nine candidates. 
 
CJ requested that the co-options proposed by MF be considered. These were Matthew 
Goodwin, Will Jennings, Andrew Massey and Rainbow Murray, who had all been consulted and 
were happy to be co-opted. Approval was given. 
 
CJ announced that the new Executive Committee was convened. 
 
LH asked for it to be noted that it was lamentable that the EC was now all white, and the 
number of post-92 institution representatives was decreasing. She stated she had hoped the co-
options would have addressed this. 
 



CJ agreed that the EC should take care to reflect the diversity of the discipline, both 
demographically and institutionally.  
 
EC Meeting: Part 2 
 

1. Minutes of the Meeting Held on 14th April 2014 
  

1.1 The minutes were approved. 
 

2. Matters Arising 

 
There were none.  

 
3. Incoming Chair’s Report  

 
This was noted. 
 

4. CEO’s Report 
 
5. Report of the Honorary Treasurer and Finance Sub-Committee 

5.1 JB reported that membership of the committee would be changing.  
5.2 JB reported that with the switch to Sage last year and Robert Pugsley not being well, there had 

been a few hiccups. He mentioned that the figures in the report are not necessarily what would 
be seen in Sage. 

5.3 JB estimated there would be a further £49.979 to come in from Wiley Blackwell. 
5.4 JB noted that the staffing costs would change due to staffing changes. 
5.5 JB observed that there was nothing against the Special Activities Fund. CG-H responded that 

this was due to the fact that it is by receipt only, differing from the other funds. 
5.6 JB stated that the budget at this stage seems to be well within budget; therefore Man Com had 

agreed to offer a further £25,000 for bids from committee chairs. RC mentioned that it was MF’s 
intention to have a phone conversation with each trustee, when they would be informed of the 
sub-committees on which they would sit. JB suggested that all bids should be received in time 
for the Man Com meeting taking place on 12th September. He observed that it would be 
sensible for any bids to be agreed then so that the money could be spent in the financial year. 

5.7 CG-H explained that at the April EC there was a discussion about a mid-term review, and that 
she had therefore come along with a request that she wished to discuss. RC responded that as 
it was included in the papers it would be discussed once that point was reached. 

5.8 NC asked about the ArXiv initiative. He stated he would be at Cornell over the summer and 
wondered whether it was still something the PSA was doing. RC responded that it should be 
discussed in the Publications section. 

5.9 RH asked what the rules were over there being a budget surplus for a charitable organisation. 
JB answered that there were not any, but there could be questions if the surplus was unduly 
large. The investments group was considering what to do with PSA reserves. 

5.10 JB asked for permission to invest up to £700,000 in property. RC responded that HD had 
reported on this in her written report and explained other organisations pay people to do this. JB 
stated that investigations were not finished and HD had not found out the costs. He reported 
that the PSA accountants would charge 0.85%. He explained that the money would not be 
invested all in one go, and that the PSA was not fulfilling its obligations by not doing this. RC 
suggested a discussion should take place at the next Man Com meeting, and that a decision 
should not be made without HD or MF. PC asked for clarification. 

5.11 JB explained that it involved tying up money for a 4-5 year minimum period, and that he was 
wary of gambling with the Association’s money, especially after the RSA lost 30% in a 2008/9 
investment. He said he backed a cautious view. RC asked for approval to continue with that 
caution until the next Man Com, which was given. 



5.12 JB noted that the EC had delegated the power to make decisions on investments to Man Com. 
RC asked if Man Com could decide this at the next meeting. RH added that going into markets 
could mean different things, with questions about the proportion of funds invested in equities 
and bonds and the absolute amounts. PC explained that to capitalise on short term monies on 
deposit, Man Com had moved resources around, maximising interest. He stated that the EC in 
October should ratify any major decision. NC agreed that he was happy for Man Com to take 
the lead, and the trustees be reported to. RC asked who would prefer to wait until the next EC 
and the majority showed support for this to be the process. 
 

6. Review of Bye-Laws 

6.1 RC explained that she and MF had been through the Bye-Laws and noticed that they were out 
of date, particularly in relation to names of EC members and committees. RC asked for approval 
to correct these, which was given. 

6.2 RC explained that the second aspect relating to the Bye-Laws required more consideration. She 
noted that there was at least one A4 page dedicated to describing the roles of Treasurer and 
Honorary Secretary, and that there should be one of these for the Chair and Vice-Chair. She 
proposed that the Communications and Engagement Committee should write this. 

6.3 RC explained that MF in his new role as Chair wished to democratise the PSA in order to 
engage the members. He was proposing three options, for decision at the next AGM. They 
were: i) whether members would like to see term limits. Options would need to be put forward to 
be voted on; ii) whether a petition system should be implemented if there were enough 
signatories; and iii) consideration of whether the Chair’s department should receive a sum 
(£15,000) for the Chair’s time that would be spent on PSA work (for implementation after MF 
had completed his three years as Chair). RG agreed that the membership should be engaged, 
and it was difficult to find a way in that was not purely ad hoc. She endorsed finding a way for 
committees to have dialogue with members, but for this to not be over cumbersome. 

6.4 RC added a request to run focus groups of non-members. RG responded that it would be best 
to start with engagement with members. RH suggested it would be useful to identify non-
engaged members. HS added that she agreed with this, and that her experience as a new 
trustee had been very different to her impression of the organisation. She pointed out that the 
newsletter had been great, but that there was no feedback mechanism, and that it would be 
beneficial to have a space where people could say what they wanted. RC responded that there 
was a danger with this, similar to with the PSA blog, if it went unmonitored. RG stated that the 
members needed to be informed. RC responded that this was what had prompted the need for 
change at the AGM. NC added that changes should be implemented, and that it was the PSA of 
the UK, not London. AM suggested that the Specialist Groups could act as a spine for this. CG-
H agreed that this would be a wise next step, and that this December would see the third annual 
event for Specialist Group Convenors, which would be a way for the specialist groups to feed in 
their views. She added that it would require the full EC to attend. RC suggested an alternative 
for now could be a small working group of CG-H, RG and AM. 
 

7. Manchester Conference P&L and Sheffield Conference Budget 

7.1 LB reported that the Manchester conference had made around £10,000 in profit. She asked that 
the section on Sheffield be postponed until the convenor, Andrew Hindmoor (AH), arrived. 

 
8. Register of Gifts and Hospitality  
8.1 AM explained that this issue arose as part of the bidding process with publishers, and the 

Bribery Act. He mentioned that HD, MF and CJ had been thinking about implementing a register 
of gifts and hospitality to record, for example, benefits received by trustees if they were to speak 
anywhere on behalf of the PSA but not paid for by the PSA. He explained that the Bribery Act 
level was quite low. RC asked for approval, which was given. 
 

9. London Office 
9.1 LB explained that the phone lines were scheduled to be installed at the new office on Monday 

14th July, and as HD is on leave from 28th July, the aim was to move in before this. 



9.2 CG-H noted that the gap between Man Com and EC meetings was significant, and trustees only 
found out the latest developments in the EC papers. She stated that if the inner sanctum of Man 
Com made a decision, there should be a way to convey it to the other trustees more rapidly. 
She suggested that a paragraph be circulated after Man Com to the EC. RC agreed this was a 
great idea and something for the Bye-Laws. 

9.3 RH asked if Man Com was minuted. JB explained that notes were taken. RC explained that just 
a simple line could be added to the Bye-Laws. 

 
10. Sub-Committee Reports 
  

Report of the Hon Secretary Membership Sub-Committee 

10.1 PC noted that the number of teacher members was rising again thanks to the efforts of JL and 
SM. He explained that following the sub-committee meeting this morning, there were a few 
things to report back on. He reported that the issue of lifetime membership arose at the AGM, 
and the evidence had been prepared by SM, which showed that most other organisations do 
not have lifetime membership. He explained that this was a new request, and that a decision 
could be taken now to agree that there was no case for change. RC reported that she knew 
someone who had paid for APSA lifetime membership as she had funds to use up. PC 
explained that unofficially SM has taken payments for multi-year membership, which could be 
accommodated quite straightforwardly, but there were consequences for the budget. JB added 
this could be complicated. RC suggested getting in touch with APSA and asking them how they 
dealt with it. AM suggested that it could be tried. PC explained that it would have to be credited 
to the year in question. JB suggested that £1000 for a lifetime membership be tested. PC asked 
for approval for SM to go on a case by case basis for multi-year membership, which was given. 

10.2 PC asked if the decision would be to retain a flat-fee membership rate, or an income related 
one. RC remarked that the PSA could be clearer about the variety of payment methods and also 
that if someone was tax self-assessed, then membership was tax-deductible. She suggested 
this should be flagged up on the website. 

10.3 PC explained that the graduate rate has become a catch-all concessionary rate, and needed to 
be formalised, as it relied on the judgement of SM. RH suggested that it should be flagged up as 
available to post-doctorals etc. JB added that this rate was supposed to remain at £44,until such 
time as it was half of the full rate. PC suggested a semi-formalisation of the concession rate. 
Action: SM 

10.4 PC discussed the pros and cons of discounting the conference for certain groups. He explained 
that in the past at the conference local students and teachers had been invited to key events at 
the conference for free as part of a wider benefit of membership, and proposed this continue, 
which was approved. He also explained that a disproportionate number of teacher members 
were from the public school sector, and that breaking into the state school sector was difficult. 
He asked if there could be a half price promotion to kick-start recruitment in this area, or 
something more radical such as a free first year membership. RC responded that there should 
be a fee, an amount that someone would pay. She suggested £10 or £12 as an introductory 
offer. PC suggested £15, with an option to review. This was approved. 

10.5 PC explained that £80 would be retained as the standard membership rate for the time being. 
He explained that the relocation of SM to work from home had all gone smoothly. 

10.6 RC discussed her meeting with a representative from SAGE regarding the survey of the 
membership, who proposed that the time series aspect of the survey was not useful. She 
explained the idea of using focus groups to tailor what made up the survey, and suggested 
starting with a blank piece of paper. JB noted that although he agreed with most of what RC had 
said, the survey was used to monitor changes in the profession, and had evolved into a catch-
all. He proposed it be evaluated every year. RC responded that this could be a pilot year of 
focus groups and redrafting the survey. She suggested that the survey should be done once a 
year, but focus on specific topics. PC agreed and explained that there had not been the 
capacity for this in the past. He asked if SAGE would support. RC stated that she would be 
reluctant at this stage as there were experts in the PSA. 



10.7 PC asked what the timescale would be for the focus groups. RC explained they would take 
place in the autumn in the London office, and that members and non-members would have their 
travel and lunch reimbursed. She explained that the survey could then be run in late autumn or 
spring. JB stated that in order to be inclusive, every member should have the opportunity to give 
their views. PC added that JC’s comments on the diversity and equality working group should 
be noted. HS responded that given the mandate she had stood on, she hadn’t been aware that 
JC was standing down. 

10.8 JB explained that the PSA hosted a reception annually at APSA, and had given awards there in 
the past to make it more interesting. He asked if anyone had any suggestions for what shold be 
showcased at this year’s reception. RC asked if it was for non-UK people. JB responded that it 
was a reception, so not an occasion for a panel, but a speech would be fitting. RH noted that 
Andrew Gamble was retiring in September, so could be an opportunity to present something to 
him. 

 
 Publications Sub-Committee  

11.1 AM reported that the tender documents had gone out, with an August deadline. He explained 
that all publishers had come back with long lists of questions. He explained that the PSA had 
been keen to emphasise throughout that the new relationship should act as a partnership to 
grow membership internationally. JB suggested that the tender document should be sent to new 
members of the EC. PC asked if it was possible to involve Patrick Dunleavy in a positive way 
considering his criticisms regarding Open Access (OA) at the AGM. RC explained that she and 
MF were to arrange dinner with PD to discuss. 

11.2 AM explained that he attended an OA forum in Brussels, which was very interesting, and 
featured HEFCE, RCUK, Horizon 2020 and pro-OA groups. He reported that he presented the 
case for learned societies. He also explained that the costs of ArXiv were huge, and that major 
publishers were providing platforms. JB added that the journal editors had said how important it 
was to meet HEFCE requirements, and that AM should write to them to reassure them this was 
the case. Action: AM 

11.3 AM explained that they had asked the editors of Political Studies and Political Studies Review to 
provide a mid-term report, but that he wanted to discuss this with HD and MF first. He added 
that the British government had been tougher than anywhere else on OA and it had reigned 
back slightly. 

11.4 JB reported on positive statements from teachers regarding Political Insight, and urged it be 
used as a marketing tool for boosting teacher membership. He also mentioned that there were 
discussions taking place about increasing the number of volumes of PI from 3 to 4 per year. 

 
7. Manchester Conference P&L and Sheffield Conference Budget (continued) 

7.2 AH reported that Sheffield Politics department was celebrating its 50th year anniversary which 
was why MF was eager to host in 2015. The conference was being organised by AH and Dr. 
Felicity Matthews, who AH said was a ‘solid administrator’. AH added that they were planning 
on hiring a former PhD student as an administrator. 

7.3 AH reported that LB was planning a second trip to Sheffield to work on arrangements. AH 
discussed the split site location – City Hall and Town Hall. AH reassured EC that locations were 
very close (approx 1 min walk) and there would be helpers to guide members. LB added that 
she was relaxed about the split site having seen the facilities. 

7.4 AH informed attendees that the theme for the conference was ‘civic pride’. AH said John Dryzek 
has been confirmed as a speaker on environmentalism and deliberative democracy. AH 
reported that he was very keen and was flying over on a standard fare. AH said there were 
concerns over his health but that organisers were keeping an eye on it and were confident he 
would be fit to attend. 

7.5 AH said he had approached Eddie Izzard’s agent. They were liaising but he was not confident it 
would happen. John Bercow and Dominic Sandbrook were also considerations. He asked the 
EC for ideas/suggestions for other plenary speakers he could approach, ideally female. 



7.6 RC suggested, re: getting attendee numbers to increase for the plenary sessions, that putting 
on a drinks reception after the important speakers/sessions usually boosted the numbers. CGH 
concurred saying this worked well in Belfast. 

7.7 JB suggested looking at the list of past PSA Award winners to identify possible names to 
approach. PC suggested Roy Hattersley. HS urged it not to be an all-white male line up. JB 
suggested Doreen Lawrence. RC informed the group that the Awards Jury was meeting soon, 
so they would send AH the list of names so he can approach them. AM suggested Yasmin 
Alibhai-Brown and David Walker. 

7.8 JB asked if we could attract the senior media/journalists who attend the PSA media briefings by 
doing something similar in Sheffield? RC said it was very difficult to get them out of London. NC 
reported that the first women’s suffrage association was founded in Sheff ield – could tap into 
that. RC agreed. JB noted the conference’s proximity to the election and asked if something 
could be done to take advantage of this? A debate on policy/party manifestoes, for example. PC 
suggested that Glennis Kinnock could be a potential speaker. RC suggested Steve Fisher, Rob 
Ford and John Curtice for the number crunching. 

7.9 PC remarked on the budget that it was a ‘break even’ budget and asked whether there was a 
case for reintroducing the DDR or cutting the headline price. RC said she was in favour of a 
very expensive DDR, not combined with the annual dinner. LB said it was very difficult to police 
this and the online system would need to be adapted, which would have a cost implication. JB 
added that Jim Chandler made a good point at the AGM in Manchester and that the Access 
Fund should be increased and publicised more widely. It should be available to anyone who has 
a case to make. £2,000 was not enough and should be raised to around £5,000. It also needed 
to be rebranded as it was currently called the PGN Access Fund. 

7.10 AH said that help from the PSA in regards to administration costs would be matched by 
Sheffield. JB suggested £3,000 as a proposal for admin assistance. EC agreed on both admin 
sum and the increase of funds to the Annual Fund. RC asked the EC whether they should stick 
with the top rate of £199.00? RH asked about the concessionary rate for PGs. What happened 
to this if the Access Fund was opened to all the membership? JB suggested that a panel 
consisting of the local convenor, CEO, and a trustee to decide on the merits of all Access Fund 
applications. 

 
 Communications and Engagement Sub-Committee 

12.1 RC reported to the EC that the media briefing season had been a great success.  
12.2 RC said interviews for JN’s replacement would take place in July. 
12.3 RC said that MF was liaising with Billy Bragg over dates for the annual lecture. 
12.4 RC reported that the Awards Jury was very strong this year. RC added that the PSA Blog 

had now received submissions from a number of MPs. 
12.5 RC reported that the 1st Magna Carta event had gone well, adding that this was very much 

an academic event and that future events would have an appeal for a wider audience. 
12.6 RC informed the EC that focus groups on membership were planned, but that the budget 

may need to be increased up to £5,000. CGH asked if there were target groups. RC said 
she was planning to write to HoDs to ask them for suggestions for non-members, but that 
identifying members to attend was harder. RH suggested putting out a call via email. CGH 
urged caution as this could result in attracting only the very happy or very unhappy members 
and it was important for disengaged members to attend. CGH added that IR people were 
also seriously underrepresented. 
 
Education and Skills Sub-Committee 

13.1 RG took EC members through the actions of the Report since JBr/LH had left the meeting. 
13.2 JL reported that the next teacher’s meeting was in July and that there had been a lot of interest 

from new members and teachers had been asking that the PSA become the ‘champion of the A 
level’. 

13.3 JL to prepare a briefing paper on A level reform before next EC meeting. Liaise with LH/RG/AM. 
Action: JL 



13.4 RG asked what the EC members’ thoughts were on paying for two APSA members to attend the 
T&L conference. RC asked if APSA would not be willing to pay for them to attend, adding that it 
often felt like the international budget was very one way. RG said she would make enquiries. 
NC suggested this should be an agenda item at the APSA conference. EC agreed. 

13.5 JL reported on the teachers’ conference: JL was taking over from AMycock on organising this 
event and was currently trying to get someone from an exam board to speak. JL also reported 
that it would be used as a recruitment tool as it was free for members but more than the price of 
membership for non-members. 

13.6 RG discussed the UG engagement proposals. RC asked whether a link with BUCR would result 
in more UG members or whether it made more sense for the PSA to organise its own 
conference for UGs. RC said with JL in post the discipline might get more out of it by the PSA 
setting up a conference separately. JB agreed that this proposal was better. EC agreed. PC 
asked who was behind BUCR. RC explained that they were embedded with HEFCE. JB asked if 
the PSA could apply for a fund from HEFCE as well. RC agreed saying it looked like a model 
worth replicating. RG/JL should explore. Action: RG and JL 

13.7 RG asked if the prizes could be fitted in at the Awards Dinner in November. RC said she would 
support this. 

13.8 RG suggested the UGs have a section on the website under ‘communities’. RG said she would 
liaise with JN/JL on this. Action: RG 

13.9 JL reported that Caroline Lucas was tentatively confirmed for PGN ‘Question Time’ event. 
 

Research and Impact Sub-Committee 
14.1 MF absent.  
14.2 CG-H requested funds for two specialist groups: Parliaments and Legislatures and Political 

Misconduct. CGH reported that she was confident both groups would spend and spend wisely. 
EC approved. 

 
15. AOB 

15.1 AM reported that a colleague of his at Exeter University had been arrested on espionage 
charges in Tajikistan while undertaking ESRC-funded research. AM asked that the PSA 
support the campaign to get him back. EC agreed. AM to draft a letter of support which 
would be circulated to members and encourage them to sign the existing petition.  

15.2 PC raised the calendar of EC meetings as set out in the papers, asking about London being 
set as the location for the next two. PC asked whether this was a proposal or an imposition 
at this stage. RC said that when there was a reason for a dinner to be held, i.e. hosting an 
MP/journalist/Exam Board member, then a dinner would still be included, but otherwise they 
were too expensive to justify and many trustees would prefer to do the meeting in one day 
as it reduced time away from their other work and families. CG-H said she would prefer to do 
the meeting in one day, stating she felt pressure to attend the dinner the night before as she 
did not want to miss anything being decided. NC argued the previous night was useful, 
adding it felt things were becoming London centric. JB reported that this had been tried in 
the past but it did not work well. Hotels in London cost considerably more than elsewhere in 
the country. LB said the difference in cost by omitting dinner would be significant, as well as 
the fact the PSA London staff would not need travel/hotel arrangements. JB said the 
Association was called the PSA of the UK and that there was an image issue to take into 
consideration.  LB said she did not think the EC meetings being held in London would matter 
to members as they did know where they took place anyway. CGH agreed, stating that no 
one from Edinburgh was at the EC meeting that day. JB said travel to London during peak 
times was extremely expensive. RC said that meeting start and finish times will be taken into 
consideration.  JB said a lot of valuable work was done outside of the main meeting. RG said 
she would really welcome one day meetings, noting that it was hard on 
personal/professional life taking two days out for an EC meeting. RG said it would also free 
up more time for individual sub-committees to meet up. 

15.3 RC put the question to a vote: 

 6 EC members voted in favour of a 1 day meeting 



 3 EC members voted against the motion 

 Motion passed 
 

16. Dates and Venues of Next Meetings 

     
Friday, 24th October, London 
Friday, 30th January, London 
 
LB and JN 11/07/14 
 
 

 


