
POLITICAL STUDIES ASSOCIATION 
of the United Kingdom 

MINUTES OF THE MEETING OF THE EXECUTIVE COMMITTEE OF THE POLITICAL 
STUDIES ASSOCIATION HELD AT THE INSTITUTE FOR GOVERNMENT, LONDON, 24TH 

OCTOBER, 2014 

Present 
Matt Flinders (MF), John Benyon (JB), Rosie Campbell (RC), Paul Carmichael (PC), Rose 
Gann (RG), Matt Goodwin (MG), Cathy Gormley-Heenan (CG-H), Richard Hayton (RH), 
Andrew Massey (AM), Heather Savigny (HS) 

In attendance 
Helena Djurkovic (HD), Danielle Bailey (DB), Sandra McDonagh (SM), Jamie Ralph (JR), 
Orlanda Ward (OW) 

Apologies 
Terrell Carver (TC), Alistair Clark (AC), Neil Collins (NC), Will Jennings (WJ), Rainbow 
Murray (RM), James Ludley (JL) 

1. Minutes of the Meeting Held on 27th June 2014  
1.1. The minutes were approved. 

2. Matters Arising  
2.1.There were none that did not arise elsewhere on the agenda. 
  
3. Chair’s Report and Management Committee Update 
3.1. MF thanked everyone for their advice and support since becoming Chair. He said the 

move to the new office had gone well and commented on the quality of the space. He 
welcomed MG, RH, HS, DB and JR. He also congratulated CG-H on her promotion. 

3.2. MF reported that Robert Pugsley (RP) had left the Association. He thanked him for his 
work as Finance Officer over many years. 

3.3. MF said he wanted the PSA to be seen as a leading learned society and a body that 
any serious academic in the discipline felt they had to join. He also wanted the study 
of politics to have a much higher profile. It was also important to reduce the reliance of 
the Association on journal income by creating new income streams. 

3.4. MF explained that the results of the REF process were due to be announced in mid-
December, though the supporting data and case study results were unlikely to come 
out until February. He said that Colin Hay (CH) had agreed to speak to a joint PSA-
BISA REF event once the data was published. 

3.5. MF reported that with the departure of RP the process of moving the day-to-day 
finance function from Leicester to London had begun. 

3.6. MF reported that four bids had been received to publish the PSA journals. Members of 
the new combined Finance/Publishing Sub-Committee had met the previous day to 
discuss the process for coming to a decision on the winning bid and HD had produced 
a one page note for the EC on what had been agreed. He asked the EC to treat the 
bids as highly confidential and pointed out that even the number of bids received 
needed to be treated as confidential. He invited the trustees to raise any issues by 
email with AM, who would ensure they were fed into the overall decision-making 
process. He explained that the Journal Tender Working Group would report to the EC 
at the January meeting but would not make a formal recommendation on the winning 
bid until the March EC meeting. 

3.7. MF explained that the PSA needed to focus on the entire educational pipeline as 
significant changes to citizenship teaching and A level reforms would have an impact 
on undergraduate applications. 



3.8. MF reported that he had held meetings with EPOP, BISA, the AcSS and the BSA. He 
said BISA was interested in exploring the idea of holding a joint annual conference. 
This would probably now need to be in 2018. CG-H noted that the BISA annual 
conference was generally a lot cheaper than the PSA conference because it was held 
at university venues. The EC approved the idea of a joint conference, bearing in mind 
issues of cost, and MF agreed to discuss the idea further with Theo Farrell (TF). 
Action: MF 

3.9. MF reported that he had written to the new CEO of the ESRC to emphasise the need 
for the organisation to invest in research on issues of constitutional reform post the 
Scottish referendum. He added that he would be sitting on the ESRC expert 
committee on the constitution, which would be chaired by Judith Squires (JS). 

3.10. MF reported that DB was doing a great job organising the Awards dinner. DB 
explained that 174 guests had confirmed their attendance to date. She added that 
Lenny Henry would not be attending the dinner to receive his award and Nicola 
Sturgeon had also declined, though she had agreed to produce a video for the 
evening. JR noted that he had plans for a media booth at the Awards and hoped to 
capture the academic prize-winners on video so that short interviews with them could 
later be uploaded to the website. MF commented that it was important to focus on 
publicity for all the PSA’s events. 

3.11. MF explained that Brighton had been confirmed for the 2016 annual conference and 
Glasgow was likely to be chosen for the 2017 conference. DB commented that the 
Glasgow conference would be held at the new conference centre being built by 
Strathclyde University. She planned to visit the venue after the Sheffield conference. 
Action: DB 

3.12. MF reported that OW was standing down from the PGN. He thanked her for her hard 
work. OW explained that Jennifer Thomson (JT) and Javier Sajuria (JS) were also 
planning to stand down. She said she had discussed the succession issue with HD 
and had agreed that a call for nominations should go out the next week. Nominations 
would be open for 3 weeks and would be followed by an electronic ballot, which would 
also be open for 3 weeks. The timetable had been designed to ensure a new 
committee would be ready to take over from 1st January 2015. She hoped to be able 
to announce the results of the election at the Graduate Professional Development 
conference in December. She said she would encourage colleagues to put 
themselves forward. HD asked all the trustees to encourage their students to stand. 
OW said she would draft an email for trustees to use to encourage nominations. 
Action: All  

3.13. MF reported that the ECPR and PSA conferences would again clash in 2015. He 
explained that last year the ECPR had apologised for timing their conference to clash 
with the Manchester conference and had said it would not happen again. He said he 
had pointed out the clash to the new Chair of the PSA, Simona Piattoni, who 
apologised and again gave assurances it would not happen again. 

3.14. MF explained that traditionally ManCom met between EC meetings to deal with any 
business that could not wait until the next EC meeting. He wanted to make sure that 
ManCom meeting were more engaging but also more open and to this end he 
intended to circulate a note of all meetings with the ManCom minutes to all the 
trustees. He also planned to open ManCom meetings to any trustee interested in 
attending. He explained that the ManCom meeting held on 12th September had 
focused on the journal tender process and the transition plan for moving the finances 
from Leicester to London.  

4. Strategic Plan 
4.1. MF explained that the PSA needed to be much more strategic in its approach. He said 

that Louise Bates (LB) and DB had produced a three year calendar that would roll 
forward. He said that the PSA currently organised two major events, the conference 
and the Awards ceremony, but more were needed and had to be planned earlier. 

4.2. MF explained that the PSA had not fully bottomed out what to do with its annual 
lecture. He said he had agreed with the Research & Impact and Communications & 
Engagement sub-committees that they should work together to organise one public 



lecture and one academic lecture each year. The PSA needed to engage with its 
members to ask for ideas for speakers. He suggested that members be asked to 
nominate names and if that person was selected and agreed to speak, the member 
should be invited to dinner with the speaker. 

4.3. MF explained that when he was elected as Chair he promised to focus on principles of 
professionalism, visibility and ambition. The EC needed to agree how these aims 
should be operationalised.  MF proposed that the PSA adopt a triple track strategy: 1) 
maintain the day-today activities of the Association, 2) implement a reform agenda 
and 3) set up two Chair’s Commissions. He explained that HD was responsible for 
actioning the reforms and RC would oversee the process. He added that the members 
needed to be aware of the strategic planning and reform process through videos, 
blogs, PSA News and the e-Newsletter. He also suggested that any strategy papers 
should be put on the website inviting comments from members. 

4.4. MF explained that the trustees were able to change the by-laws but not all the 
changes he was proposing required changes to the by-laws. He first proposed a 
series of changes that did not require a change to the by-laws. These were all 
approved: 

• Putting in place new handover procedures for the transition between new and 
departing trustees, especially where chairing a sub-committee was involved. 

• Establishing a new internal petitions system so that members of the association 
could formally raise issues with the Executive Committee. 

• The creation of a Discussion Forum on the PSA website. 
• Transforming the process for co-opting members on to the Executive 

Committee to reduce the power of the Chair and to make the whole procedure far 
more strategic and transparent. From 2015 onwards a new procedure would see a 
set of guidelines developed that outlined not only the role of co-opted members but 
also the process for their appointment, limits on their re-appointment and 
expectations surrounding future election. 

• Abolishing sub-committee meetings before the main Executive Committee 
meetings. Sub-committees would, in future, be expected to meet at least once in 
between the Exec Meetings. 

• New PSA Bulletin Series – OA, RAE, A-Level reforms. Accessible, up to date, simple 
to access, numerous, triple-writing. 

• Instituting a new Register of Benefits-in-Kind that all members of the Executive 
Committee are required to keep updated. 

• The circulation of the planned agenda for ManCom meetings to all members of the 
Executive Committee in advance of the meetings and a short note of the decisions 
made at the subsequent meeting as part of delivering the values encapsulated in the 
Nolan principles. ManCom meetings open to all trustees. 

• Launching a series of monthly Chair’s Video Reports from October 2014 to 
provide a new channel of communication between the Chair and the members of the 
association. 

• Taking forward the plans that were already in place regarding new appointments 
while also overseeing natural turnover within the central staff. (HD to draft job spec 
for new role for discussion at January EC.) Action: HD 

• Redesigning the Staff Review and Remuneration Process in order to make the 
process more transparent. Working with members of the Publications Committee – 
now the Finance and Publications Sub-Committee - to decide on the next 
publisher’s contract for the PSA journals.  

• Discussing the idea of appointing ‘Practitioner’ members of the Executive 
Committee who might be drawn from journalism, trade unions, political parties, the 
civil service or any other profession who would not formally be trustees of the PSA 
and would act in an advisory capacity. 

• Consider having a Teachers Representative sitting on the Executive. (RG pointed 
out that it might make more sense to have a teachers' representative on the 
Education & Skills subcommittee because a teacher might not get much value from 
sitting through a whole EC meeting but could benefit from sitting on the sub-



committee. RC said she thought it would be good to get a journalist on the 
Communications & Engagement sub-committee. MG said he would like to invite 
some social media experts to some of the Communications & Engagement sub-
committee meetings. RG pointed out they might not want to be full members. MF 
said he would bring back a proposal to the January EC meeting after consulting with 
trustees.) Action: MF 

• Increase the Executive Committee from sixteen to twenty members in order to 
reflect the increased span of PSA activities and responsibilities. (MF pointed out it 
would not be right for all these new trustees to be co-opted on to the EC. It was 
agreed PC would bring back a proposal for how to implement this change to the 
January EC meeting.) Action: PC 

• Introducing new measures to engage with the membership of the PSA in relation 
to, for example, nominations for prizes or suggestions for annual lecturers.  

• Creating two Chairs Commissions that would explore the themes of (1) widening 
and (2) deepening the PSA in terms of both members and services. 

• Exploring opening-up the quarterly meetings of the Executive Committee so 
that members of the PSA could attend as observers (with limits around reserved 
business and with a need to register to attend in advance) and also pose questions 
to the Chair (in a designated ‘Questions from Members’ slot at the beginning of each 
Executive Meeting). 

MF then proposed a series of changes that required a change to the by-laws, which were all 
agreed: 

• Add a rule to the bye-laws so that no individual member of the executive committee 
shall have international travel funded on PSA business more than once every two 
years. (It was agreed that if an event was co-badged or co-funded by the PSA, then 
the rule would not necessarily apply.) 

• Merge the Publications Sub-Committee with the Finance Sub-Committee to 
form a Finance and Publications Sub-Committee in order to ensure a strategic 
and ongoing review of the main income stream to the PSA.  (AM pointed out that the 
traditional PubSub meetings with the journal editors and publishers would need to 
change. In future the meetings would need to be in two parts – one part with editors 
and publishers, the second part with just trustees and the CEO.) 

• Amending the by-laws of the PSA so that they were up to date and that the role and 
position of the Vice Chair were formally recognized. 

• Formalising the procedures for electing the Chair and Vice Chair so that a 
system of open adverts, applications, presentations and elections was continued in 
the future. 

MF finally proposed a series of reforms that would need to be approved by the membership 
at an AGM. These were all approved and were as follows: 

• The PSA should consider making relatively small transfers of funds to those 
institutions whose staff take on these roles. (MF suggested that £7.5k should be 
provided to the institution at which the Chair of the PSA was based and another 
£7.5k to the institution convening the annual conference. He said Sheffield would not 
be asking for payment for his period as Chair. JB said the conference payment 
should be part and parcel of the conference budget but that it was vital to make sure 
departments did not take the money without providing the convenors with relief of 
departmental responsibilities. MF said he would produce a full proposal for 
discussion at the January EC and ratification at the AGM in March 2015.) Action: 
MF 

• Considering a system of term-limits so that Executive Committee members could 
not serve more than two consecutive terms or a set number of years. (It was agreed 
there would be a full discussion of the details of how this system of term-limits might 
work at the January EC meeting and that trustees would be free to vote against the 
proposal at the AGM.) Action: MF 

• Exploring the possibility of introducing an Annual Assembly within the PSA and 
based around the Annual Conference and incorporating the Annual General Meeting. 



(MF said he would bring back a full proposal for discussion at the January EC.) 
Action: MF 

5. CEO’s Report 
5.1. HD spoke to her report. 
5.2. JB congratulated the London team on the office move. He suggested that the PSA be 

prepared to spend a bit of money on such things as artwork in order to make the place 
look more homely. He also suggested buying a flipchart. This was agreed. Action: HD  

6. Report of Treasurer and Finance Committee 
6.1. JB reported that he estimated income for the year would come in slightly ahead of 

budget at £782,738, due to slightly better than expected income from Wiley-Blackwell 
and higher than anticipated Awards sponsorship. Since the sub-committees were not 
all expected to spend their budgets, and the Manchester conference came in well 
below budget, he expected a surplus of £67,937.   

6.2. HD suggested that staff travel should not all go under National Office but in some 
cases should go under the relevant sub-committee. 

6.3. JB noted that the cost of the interns had gone under staff costs. 
6.4. MF noted the large amount of money that was spent on editorial assistants for the 

journals. 
6.5. PC noted that the budgets did not directly mirror sub-committee responsibilities. 
6.6. JB reported that reserves stood at around £1.25m and suggested that the Association 

should seek to build them up further given the uncertain period that it was now 
entering due to RCUK and HEFCE OA mandates. 

7. 2015 Budget 
7.1. JB said that he was assuming a small increase in membership income in 2015. He 

said journal income was based on Wiley estimates. He said that he had budgeted for a 
new member of staff in London to replace RP starting in March and the new London 
office had led to a big increase in National Office costs. 

7.2. JB said he had cut the IR budget by a small amount. CG-H said she thought 
international incomers added very little value and the money would better be spent 
cutting the costs of the annual conference. MF noted that the international relations 
budget would be brought under the Research & Impact budget and that international 
relations activities should be designed to serve the aims of the sub-committees 
objectives. He suggested that TC be asked to prepare a paper for the January EC 
explaining the principles on which the international relations incomer and outgoer 
programme was decided.  Action: TC 

7.3. JB invited trustees to email amendments to the budget to him, MF and HD. He 
suggested that Man Com make the final decision on the budget at its meeting on 4th 
December. 

7.4. JB noted that the risk register needed to be revised and presented at the January EC. 
Action: MF and HD 

8. BDO Report Review of Financial Systems 
8.1. JB said he did not propose to talk about the BDO report but explained that all the 

recommendations were in hand. 
  
9. Financial Transition Plan 
9.1. JB explained that the Financial Transition Plan was in hand. 
9.2. JB reported that he and MF were taking RP for a farewell meal. RP had left the PSA 

that week after working for it for 19 years. 
9.3. MF explained that the financial transition required detailed planning as the work of the 

Association had got more complex in recent years and the systems more complex. He 
said JB and HD had been working closely together on this. 

10. Journal Tender Process 



10.1. HD asked for approval to spend £2-3k on a consultant, Jon Conibear, to advise the 
Journal Tender Working Group on the selection of the winning bid. This was approved. 

10.2. MF invited trustees to suggest names of people to serve as an independent member 
of the Working Group. 

11. Reserved Business (Staff Review and Remuneration Process) DB, SM, JR and 
OW left the room 

12. Rules for Identification of Chair and Vice-Chair 
12.1. MF requested that in the interests of time PC’s paper should be noted and held open 

for a future EC meeting when there was less pressure on time. This was agreed. 

13. HoDs Conference  
13.1 DB explained that HoDs had been consulted on what they wanted included in the 
conference programme and a large number of suggestions had come back. The programme 
had been designed accordingly. Just two speakers had yet to confirm their attendance.  
13.2 DB said she would begin pushing on registrations the following week as these were 
still modest. CG-H suggested that any marketing materials and correspondence should 
stress that the conference was not just open to HoDs and that a department could send 
anyone it thought would benefit from attending. MF urged all trustees to attend and 
suggested that since many of the issues on the programme were generic issues of interest 
to all academics, the conference should be publicised to other departments. It was agreed 
that HoDs should be asked to circulate to other departments and that the AcSS should be 
asked to publicise the conference to other learned societies. Action: DB 

14. Sub-Committee Reports 

 Publications Sub-Committee 
14.1 AM reported that several actions had arisen from the last EC meeting in June. The 
journal bids had now been circulated to trustees, he had spoken to Patrick Dunleavy and 
ensured his comments were included in the invitation to tender that was sent to publishers 
and he had spoken to all the PSA journal editors confirming that the journals were all REF-
compliant. 
14.2 AM advised against cutting conference fees given that PSA income was highly 
dependent on journal income and this could see a decline in the coming years. 

 Education and Skills Sub-Committee  
14.3 RG reported that work with schools and teachers was going well and the teacher 
members were becoming more engaged and telling the PSA what they wanted from the 
Association. She said the teachers were keen for the PSA to represent them in discussions 
over A level reforms. She went on to say that JL was running a workshop for teachers in 
Huddersfield that day, hence his absence from the meeting, and there were a good range of 
activities taking place around Parliament Week on the subject of digital democracy. 
14.4 RG explained that where the Sub-Committee had worked with specialist groups the 
results had been very positive and often better than when it had run standalone events. She 
was keen, therefore, to engage with specialist groups more widely. 
14.5 RG reported that the grant to attend the APSA Teaching & Learning conference had 
been increased. Applications were coming in and a decision would have to be made soon. 
14.6 RG said there were some areas of concern within the Education & Skills remit – 
alumni, outreach and undergraduates were all areas where little had happened, since 
resources were constrained. She was eager to know who would be sitting on the sub-
committee and suggested that given the breadth of the remit, more staff resources were 
needed to support its work. If resources were not forthcoming, the aims and remit of the sub-
committee would need to be reconsidered. MF said it was important to build capacity before 
adding projects. 

Honorary Secretary and Membership Sub-Committee 



14.7 PC reported that teacher membership stood at 149, vindicating the decision to 
reduce the fee to £15 till the end of October. Total PSA membership stood at 1,933. 
14.8 PC reported that a number of successful nominations for fellows of the AcSS had 
been submitted in the last round and invited trustees to send him names to put forward in 
the next round. MF observed that relations with the AcSS had been rocky but, despite 
concerns about the organisation’s efficiency, the PSA should adopt a constructive approach. 
JB noted that the PSA paid into the organisation but had no voice and Council needed to be 
told that it had to find a mechanism for taking on the views of learned society members. MF 
agreed to meet with Cary Cooper to discuss relations. Action: MF 
14.9 PC asked the EC to approve TC’s request to provide certificates of attendance to the 
Argentine incomers to the annual conference. This was agreed. 
14.10 PC explained that the PSA would be celebrating its platinum anniversary in 2020 and 
should consider organising a major conference along the lines of the Edinburgh conference 
in 2010. 
14.11 PC asked that the Sheffield conference convenors be allowed to exercise discretion 
over Ian Bache’s request for waiving full fees for retired civil servants sitting on his panel. 
This was agreed. MF noted that keynote speakers should never be charged conference 
fees. HD replied that this was already the policy. OW asked if the Graduate Network 
committee members could attend the annual conference for free. She thought this might 
attract nominations. This was agreed. 

 Communications and Engagement Sub-Committee 
14.12 RC reported that MG had generously agreed to take over as Chair of the sub-
committee.  
14.13 RC urged all trustees to attend the Annual Lecture on 24th November and publicise it 
as widely as possible. 
14.14MG suggested that all trustees be given access to the PSA twitter account. He said 
this approach had worked at Nottingham. This was agreed. Action: JR 

Research and Impact Sub-Committee 
14.15 MF said that he would speak for WJ in his absence. He said the sub-committee 
wanted to set up PSA Research Commissions, which would provide small grants in areas 
that the PSA deemed to be important in the future and which the PSA would encourage the 
ESRC to support.  
14.16 CG-H reported that she would work with HD on the new funding model to be 
introduced for specialist group grants for 2015. She was concerned that some groups might 
try to manipulate the figures by keeping two sets of membership lists but she, HD and JL 
would work to ensure this did not happen. Action: CG-H, HD and JL 
14.17 CG-H recommended the approval of two new groups. The first application, Latin 
American Politics, came from Southampton; the second, Political Violence and Terrorism, 
came from Royal Holloway. Both groups were approved. CG-H suggested there was a need 
for a Middle East Politics specialist group and proposed a more strategic approach to the 
creation of new groups. 

15. AOB 
MG proposed paying YouGov to include a question in their next survey. The question could 
be used to generate publicity before the Awards and he thought he could get a good deal on 
price. This was approved. 

16. Dates and Venues of Next Meetings 
     
Friday, 30th January 2015, London 
Monday, 30th March 2015, Sheffield 
Friday, 26th June 2015, London 

HD 13/11/14 




