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MINUTES OF THE MEETING OF THE EXECUTIVE COMMITTEE OF THE POLITICAL 

STUDIES ASSOCIATION HELD AT THE HILTON BRIGHTON METROPOLE, BRIGHTON,  
21ST MARCH, 2016 

 
Present 
Matthew Flinders (MF), Alasdair Blair (AB), Rosie Campbell (RC), Paul Carmichael (PC) 
Terrell Carver (TC), Alistair Clark (AC), Matt Goodwin (MG), Cathy Gormley-Heenan (CG-H), 
Richard Hayton (RH), Will Jennings (WJ), Meryl Kenny (MK), Alison Statham (AS), Joanie 
Willett (JW), Angelia Wilson (AW) 
 
In attendance 
Helena Djurkovic (HD), Rebecca Partos (RP) 
 
Apologies 
Rose Gann (RG), Heather Savigny (HS)  
 
 
1.  Minutes of the Meeting Held on 29th January, 2015 
1.1  The minutes were approved. 
 
2.  Matters Arising 
2.1 There were no matters arising. 
 
3.  Graduate Network Paper (Paul Tobin (PT) and Kate Mattocks (KM) present) 
3.1 RH explained that he and PT had been asked by MF to put together a paper on the 

future of the Graduate Network on the back of PT’s work on the Chair’s Commission 
on Reaching Out. He explained that he and PT were proposing to replace the PGN 
with an Early Career Network. He said the paper included one proposal – offering post 
graduates one free year of membership followed by a discounted rate for a further four 
years - that might reduce membership income over the short term but over the longer 
term would, hopefully, lead to an overall increase in income from post-graduates and 
early career academics. A second proposal – a funding competition for ECR events - 
would also carry a cost to the Association but would be a good way of increasing 
involvement. 

3.2 PT explained that he and RH saw advantage in asking all HoDs to encourage their 
post-graduate students to become PSA members and thought that providing a pot of 
money for specialist groups to organize ECR events would also help encourage 
membership as the specialist groups were one of the most effective ways of getting 
people to get involved in the work of the PSA. 

3.3 RH noted that PT’s experience on the BISA PGN had demonstrated a need to get 
people involved in the activities of the organization before getting them to run for office. 

3.4 RP said she thought there were some excellent ideas in the paper but was concerned 
that neither she nor KM had been involved in its drafting. She said she thought that 
PhDs and ECRs faced different needs.  

3.5 KM said she agreed that first year PhDs had very different needs to post-docs but 
supported many of the proposals in the paper. She said that many PhDs did not know 
about the PSA’s specialist groups and their supervisors were key to helping address 
this problem. She added that expanding the committee made a lot of sense. 

3.6 MF commented that more energy and resources needed to be put into the Network 
and thought that the label “Postgraduate” was possibly holding it back. He noted that in 



Germany and Holland, graduate students were treated as members of staff and the 
same should be the case in the UK. 

3.7 MF said he thought it was important to make clear that the PSA welcomed ECRs 
getting fully involved in the activities of the PSA. 

3.8 MF asked RH, PT, RP and KM to develop the ideas in the paper into a full proposal 
with costings. HD proposed that two matters needed to be actioned immediately: a call 
for nominations and the production of a post-graduate student information pack to be 
sent out to all new PhD students in September. It was agreed that a call should go out 
for five executive committee members. Action: RH, PT, RP and KM 

 
 
4. Chair’s Report and Mid-Exec Update 
4.1 MF reported that two new members of staff, Stefanie Mair and Josh Niderost, had 

started on 14th March. They replaced Jamie Ralph and James Ludley respectively. 
4.2 MF explained that the issue of trustees’ expenses had been raised at last year’s AGM 

and he now wanted to make available the data to the membership on the website. TC 
said it was important to explain the activities undertaken by each trustee. It was agreed 
that rather than add this information to the expenses’ document, a note should be 
added saying “for further information about trustees’ expenses see the Annual 
Review”. The announcement to members should go out at the same time as 
publication of the Annual Review. It was agreed that the issue of trustees’ expenses 
should be revisited at the October EC meeting. Action: SI and HD 

4.3. MF explained that the E&D strategy was in hand but the process to appoint the new 
staff member had been delayed by the need to recruit replacements for JL, JR and 
DB. 

4.4 MF reported that BIS had recently published its science funding allocation for the next 
five years. He explained that the ESRC’s allocation had been held flat but new funding 
was now available through the new Global Challenges Fund and the Newton Fund. He 
said that once there was clarity on the way in which the two funds would allocate their 
resources, the PSA should publicise the funds. 

4.5 MF asked if the Chair’s Commissions reports were up on the website. HD explained 
that the Adding Depth had yet to be finalized and hence the reports had yet to be 
made public. MF agreed to chase Aisla Henderson (AH). Action: MF 

4.6 MF explained that he had asked Justin Fisher (JF) to set up a working group to explore 
whether the PSA might play a role in accrediting departments and courses. HD 
explained that she had attended the working group meeting and said that a number of 
members felt accreditation was a potential way for departments to deal with pressure 
from university authorities. MF said he was confident the PSA could work with BISA on 
the issue as relations were improving. PC said he was sympathetic to the proposal but 
thought it might prove costly and bureaucratic for departments. HD said the likely cost 
was in the order of £1-1.5k per department. AB noted that there would be other costs 
for departments, as they would be required to make certain improvements. HD said an 
upfront investment by the PSA would be needed to develop an accreditation scheme 
but over the long term, the PSA could expect to make a return. AW observed that 
costs would be shared with BISA and MF noted that the motive for implementing the 
scheme was not to make money but to promote the discipline. RC noted that the 
scheme could help drive PSA membership, which would help increase revenues. It 
was agreed that MF would thank JF and his group for their work and ask them to 
produce a more substantial and detailed proposal, which JF would be asked to present 
at the June EC. Action: MF 

4.7 MF explained that it was important to find out from BIS/HEFCE the decision-making 
timetable for the next REF. WJ agreed to look into this and direct the REF working 
group to act accordingly. Action: WJ 

5.      Vice Chair’s Report 



5.1 RC explained that one of her main tasks in the coming months was to co-ordinate the 
PSA’s response to the finalized Chair’s Commissions reports.  

5.2 RC reported that RH and HS had agreed to serve on an annual lecture steering group 
and that once DB’s replacement was in place she would arrange a meeting with him or 
her. Action: RC  

 
6.      CEO’s Report 
6.1 HD spoke to her report. 
6.2 The trustees approved HD’s salary recommendation. 
6.3 The EC approved increasing the hourly rate paid to Deeson in order retain its services 

for at least another 12 months in light of the rather unattractive terms proposed by 
NDP Studio for taking on the contract.   

6.3 HD explained that the PSA had submitted a bid together with London ExCel and 
Kenes Group, a large conference organizer, to host the 2016 IPSA World Congress in 
July following the decision to relocate from Istanbul.  TC said that if the London bid 
were successful the PSA would have to make a significant commitment of staff time 
and the number of attendees was uncertain. HD explained that the budget was 
prepared using conservative delegate numbers. MF said it would be good for the 
PSA’s reputation if the London bid were successful. 

 
7. Report of the Treasurer and Finance Sub-Committee 
7.1 AB explained that he had circulated a report that morning. 
7.2 AB explained that the PSA had made a considerably smaller surplus in 2015 (£13,891) 

than in 2014 (£53,100) after deducting the SAGE signing bonus (£150,000). He said 
this was in part because income from Wiley had fallen by £24,000 on 2014 and 
expenditure had risen by almost £28,000. 

7.3 AB explained that to date he had not supported the idea of investing the PSA’s 
reserves in equities and bonds but he now felt it was important to explore ways of 
getting a better return than offered by BoS and Virgin Money. 

7.4 AB suggested there was a need to look at the costs of managing the membership 
function. 

7.5 AB explained that he had spoken to the PSA’s auditors, BDO, about Gift Aid and BDO 
had told him that HMRC was not entirely predictable regarding the granting of 
applications to use Gift Aid. HD pointed out that Gift Aid could not be claimed if a 
person claimed tax relief on their membership fees or if their fees were paid by their 
department. 

7.6 AB suggested that the PSA might consider looking for new auditors, though he made 
clear he did not think there was anything wrong with BDO. HD said that it took a great 
deal of work to identify and select new auditors and, in addition, new auditors would 
take time getting to speed with the workings of the PSA and, therefore, she would 
prefer not to replace BDO at this point in time. 

7.7 AB questioned whether trustees should get free conference registration. RC said that 
the issue had been debated long and hard in the past but ultimately the trustees had 
decided that if members of the Executive were to do service at the conference they 
should not have to pay. HD suggested that it might be worth requiring trustees to chair 
a panel or serve some other role at the conference. 

7.8 AB reported that the PSA now had reserves of almost twice-annual expenditure. TC 
noted that the Charity Commission, which at some point would conduct a review of the 
PSA, was suspicious of charities that accumulated excessive reserves. PC suggested 
investing the reserves in brinks and mortar. AW said serious commitment needed to 
be directed to the issue of investing the PSA’s reserves. HD suggested that we invite 
someone from the Nuffield Foundation or the Wellcome Trust to speak to the EC about 
reserves policy and management. Action: HD  

 
8. 2015 Trustees’ Report and Financial Statements 



8.1 The 2015 Trustees’ Report and Financial Statements were unanimously approved. 
 

9. Report of the Hon. Secretary and Membership Sub-Committee 
9.1 PC explained that for the last four years the PSA had conferred PSA membership on 

people paying the non-member rate for the conference. He said that this practice 
would continue and on this basis membership stood at 1,950. HD pointed out that the 
figures for March 2015 and 2016 were not comparable, as the 2015 figure did not 
include free conference memberships. 

9.2 PC reported that thanks to the work of the Equality & Diversity Group the new 
Elizabeth Wiskeman prize would be included in the call for prizes that would go out in 
the late summer/early autumn. 

9.3 PC invited colleagues to put forward names for possible nomination as Fellows of the 
AcSS. 

9.4 PC reported that to date he had received just one nomination for the role of Honorary 
Secretary and none for the two trustee positions. CG-H suggested that at the Annual 
Assembly MF should appeal to people to put themselves forward for nomination. PC 
noted that CG-H and AC would be standing down from the EC in June and thanked 
them for all their hard work. Action: MF 

9.5 PC explained that the University of Ulster had originally offered to host the PSA Annual 
Conference in 2019 but would now like to defer to 2021. He said this gave Oxford, if it 
were to commit to hosting a conference, the option of deferring to 2019, leaving 2018 
open. He said that Cardiff had been approached about 2018 and had responded 
positively. CG-H observed that if the PSA went ahead with Cardiff, it would be 
returning to the city within 5 years. HD commented that ExCel London was planning to 
put together a proposal for the PSA in 2018, though Cardiff was likely to be 
significantly cheaper. RC said that Birkbeck might be interested in taking on the 
convenor role if the conference were hosted in London. AB suggested instituting a 
bidding process for departments wanting to host the conference. MF observed that 
there was a difference between institutions saying they wanted to host the conference 
and managing to find convenors but agreed that the PSA should send a note to HoDs 
inviting them to bid for 2018 to maintain transparency. RC noted that there should be 
some career benefit to convening a large conference. AS noted that Brighton had 
given the convenors days off other work to serve as convenors. WJ suggested that the 
benefit of hosting a conference should be emphasized in the environment section of 
the next REF. Action: HD and DB  
 

10. Communications and Engagement Sub-Committee Report 
10.1 MG apologized for the late circulation of his report. He said he was coming to the end 

of his co-opted term in June and suggested passing on responsibility for 
Communications and Engagement to another member of the Association before his 
departure. 

10.2 MG reported that he had organized an impact panel discussion that day but had had 
trouble securing heavyweight speakers as not many were attending the conference. 

10.3 MG reported that an EU referendum briefing as planned for 18th May. He said that he 
did not feel there was much point in the PSA launching a large EU initiative as Anand 
Menon’s (AM) ESRC project already had a lot planned. He explained that AM had 
asked the PSA to help find speakers and delegates for a massive EU conference his 
team was organising at the QEII conference centre just before the referendum 
(possibly on the 10th June but tbc). MG said he would circulate an email to the 
trustees, copying in AM and his communications officer, Ben Miller (BM), about the 
event. Action: MG 

10.4 MG suggested that the PSA treat any requests to organize or support media briefings 
with caution. He suggested that in a future any proposal had to be accompanied by a 
prepared press release if it was to be considered. 

10.5 MF thanked MG for his work on Communications and Engagement. 



10.6 MF reported that Peter Riddell (PR) was leaving the IFG to become the Commissioner 
for Public Appointments. 

 
11.  Research Commission on “Examining the role of ‘informal governance’ on 

devolution to England’s cities”: report of findings (Sarah Ayres) 
11.1 SA explained that she had chaired the Research Commission on informal governance. 

She worked in collaboration with individuals from the IFG, IPPR and RSA. The group 
met together four times. She thought the work of the Commission, which held a very 
successful workshop for academics and practitioners, could serve as a good template 
for future research commissions. 

11.2 SA said Whitehall had been very happy to discuss the issue and everyone with whom 
she worked had understood what was meant by ‘informal governance’. 

11.3 SA said the report had received a great deal of media exposure and had been picked 
up by, amongst others, the Economist, Yorkshire Post and Civil Service World. 

11.4 SA reported that at the IFG event she had spoken to Tom Walker, Director of Cities 
and Local Growth at DCLG, about a secondment to follow up and implement the report 
recommendations in Government. 

11.5 AW asked SA if she could provide the EC with a note on how to run the Research 
Commissions in future. WJ suggested that the Commission might put together a 
journal symposium issue. HD pointed out that if it were to do so, the PSA might be 
able to find the budget to support another event. SA said asked if this could be fast-
tracked with one of the PSA journals. She said that alternatively the article could be 
published in the RSA’s OA journal for free. AW said she would be in touch with SA to 
discuss the issue further. Action: AW 

 
12. Publications Sub-Committee Report 
12.1 AW explained that since the last EC meeting she had made only minor tweaks to the 

publications strategy document. She asked for approval to remove the word “draft” 
from the paper. This was agreed. 

12.2 AW said the new staff member would take on much of the work outlined in the strategy 
document. She explained that there needed to be more synergies across the journals 
and with the PSA office and that the Political Insight Plus section of the website would 
need to be redesigned. She went on to propose that Political Insight remain as it was 
for the duration of 2016 but after this be published every other month for three years, 
before going online only. She further proposed that PSA News be folded into Political 
Insight, thus saving money and producing a far more timely publication. She explained 
that she had discussed the idea with SAGE and they fully supported the plan. She 
went on to say that Political Insight needed to be better targeted and better linked in 
with the other PSA journals, such that it was more effective at getting the journals’ 
research out to a non-academic audience. 

12.3 RC expressed concern about combining PSA News and Political Insight as she 
thought they served different audiences. She said that it was important that the PSA 
maintained a publication aimed at the profession. AC observed that the cover of the 
latest issue of PSA News focused on Total Exposure and this was of interest to a 
much wider audience than just the profession. RH took the view that PSA News should 
be kept as it was because it was important to maintain communications with PSA 
members. MG also thought the format of PSA News should not be changed. 

12.4 HD suggested that PSA News could be kept separate from Political Insight but 
included as an insert. She said the advantage of integrating the two publications was 
that both would come out more frequently. She also pointed out that PSA News would 
continue to be published in hard copy form and go out to all members but, under the 
new proposals, would reach a much bigger audience. She pointed out that if the 
initiative did not work the PSA could return to publishing PSA News separately and 
less frequently. 



12.5 AW commented that the consultant who had reviewed Political Insight thought SAGE’s 
offer to increase frequency and cover the costs of PSA News was exceptionally 
generous. She added that the deal offered the PSA the opportunity to save on the 
printing and distribution costs of PSA News for three years but reiterated that it could 
revert to current practice after this. 

12.6 AB said it was important to demonstrate the benefits of membership and so some 
publications needed to continue in hard copy form. HD said that not only would the two 
publications continue in hard copy form until the end of 2019 but also they would go 
out more frequently. She added that all departments would continue to receive hard 
copies. 

12.7 PC said he thought PSA News was a very good publication but said he did not want to 
dismiss the possibility of a good deal. 

12.8 AW said that if people preferred PSA News to remain as a quarterly publication this 
was feasible - it simply would not go out with every issue of Political Insight. 

12.9 HD commented that the savings could be reinvested in improving the website and 
supporting the research dissemination activities of the new staff member. 

12.10 AC noted that all the journals appointed their own editorial assistants and thought it 
made more sense to appoint just one. PC supported the idea of rationalizing journal 
administration. 

12.11 AW said that towards the end of 2016 a call should go out for a new editor of Political 
Insight, who would be expected to work very closely with the London office and 
produce news for the website between hard copy issues. This was not the currently 
the case. 

12.12 MF said he supported the idea of Political Insight going online only from 2020. 
12.13 AW explained that as Chair of PubSub she was tasked with considering whether there 

was scope for launching a new OA journal with SAGE. She said that during the first 
few meetings to explore the idea, it had been hard to find a gap in the market and any 
obvious demand for such a journal. She said that the PSA would have to support the 
editorial costs of any such journal but would be unlikely to receive any significant 
revenue from the publication. AC asked whether there would be a readership for any 
new OA title and remarked that, if there was no readership, he could see no reason for 
launching a new journal. It was agreed to continue to monitor the market but hold back 
from launching a journal at this point. 

12.14 AW noted that the PSA had often spoken about increasing the quantitative content in 
its journals but it was worth noting that APSA was looking to Europe for new editors of 
APSR. This suggested that they might be conscious of missing out on international 
submissions due to the overly quantitative nature of the journal. 

 
13.  Research and Impact Sub-Committee Report 
13.1 WJ said he had little to report. He mentioned the Research Impact event organized 

together with MG that was taking place later that day and announced plans to set up 
an Engaged Scholarship steering group with RH and JW, which would aim to organise 
a workshop in the autumn. 

13.2 WJ said that the REF working group had produced a good joint PSA-BISA response to 
the Stern Review. 

13.3 WJ asked trustees to encourage people attending international conferences to 
consider applying for PSA travel grants and thanked JW and MK for helping review 
grant applications. He added that in the coming months he would update the 
international exchanger schemes. 

13.4 WJ explained that the ECPSA was not providing clarity on their work and said that, 
unless they were prepared to do so, he proposed that the PSA should not pay its 
£2,000 membership subs. This was agreed. 

13.5 AC asked if the PSA had a position on the new anti-lobbying regulations for charities. 
WJ said that he was looking for someone to lead on this issue. It was agreed that MF, 



WJ, AC and HD work together to prepare a response position. Action: WJ, MF, AC 
and HD. 

13.6 MF reported that EU COST Action was putting out a big funding call and over the next 
three years, a large amount of grant funding would be available through the 
programme. 

13.7 CG-H explained that those specialist groups, which did not apply for funding and did 
not submit year-end reports, were contacted to find out why they did not do so. She 
reported that many convenors had said they were not aware that they needed to 
submit year-end reports if they were not applying for funding and hence suggested that 
in future the groups should be contacted in advance of the deadline for year-end 
reports. She noted that specialist groups had to do more than organize conference 
panels to justify their continued existence. 

13.8 HD pointed out that specialist groups were expected to use the PSA website to 
produce their web pages if they did not already have a website. CG-H explained that 
JL had produced a very good guide on how to produce specialist group webpages on 
the PSA website. 

13.9 CG-H said she would be staffing the PSA Specialist Group stand in the exhibition hall 
for much of the conference. MF thanked her for all her hard work over the years, 
saying she had made a tremendous impact on the management of the specialist 
groups. 

 
14. Education and Skills Sub-Committee Report 
14.1 RC reported that on the evening of the last EC meeting, two people from the DfE came 

to speak to the PSA teachers’ group about revisions to the A level Politics subject 
content. She said the meeting went very well and the civil servants listened carefully to 
the views of the teachers. HD suggested that the PSA organise a workshop on the 
new subject content. She suggested there be a charge to non-members as a way of 
encouraging teachers to join the PSA. It was agreed that this idea should be explored 
further. Action: RG and JN 

14.2 RC explained that at the teachers’ meeting the creation of a formal Teachers’ Section 
with its own executive committee was mooted and the teachers responded very 
positively. 

14.3 AS explained that the organisers of the undergraduate conference had worked 
extremely hard in pulling together what looked like a very good conference. MF said he 
wanted the idea to be rolled out into an annual event. 

14.4 AC reported that he would organise an advert to go out for a new QM Network 
convenor after the Easter break. Action: AC 

14.5 AC added that a lot of good work developing transferrable skills in students was in 
evidence in the discipline but more effort needed to be invested in communicating the 
message. He said this would be vital once the TEF was introduced. 

 
15. Recruitment and Appointment of Chair and Vice-Chair 
15.1 MF explained that the one big change to the paper he had previously presented was 

that the Search Committee needed to present the EC with a long list of all applications, 
ranked by quality. He explained that he had sent the paper to two E&D specialists to 
check the language used in the paper met the highest E&D standards. 

15.2 AB noted that the proposed financial transfer to the new Chair’s department needed to 
be approved by the Charity Commission. HD suggested that MF amend the paper to 
make clear the payment would be “subject to approval by the Charity Commission”. 
Action: MF 

15.3 MF suggested that WJ, RG and Liz Frazer sit on the Search Committee. This was 
approved. 

15.4 MF said he would mention the search process at both the Annual Dinner and Annual 
Assembly to encourage people to come forward. Action: MF 

 



16. AOB  
16.1 There was none. 
 
17. Dates and Venues of Next Meetings 
 

EC 
     

 Friday, 24th June 2016, London  
Friday, 21st October 2016, London 
Friday, 27th January 2017, London 
Monday, 10th April 2017, Glasgow 

 
 Mid-Exec 

Friday, 13th May 2016, London 
Friday, 8th July 2016, London 
Monday, 19th September 2016, London 

  


