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MINUTES OF THE MEETING OF THE EXECUTIVE COMMITTEE OF THE POLITICAL 
STUDIES ASSOCIATION HELD AT THE INSTITUTE FOR GOVERNMENT, LONDON,  

23rd OCTOBER 2015 
 

Present 
Matthew Flinders (MF), Rosie Campbell (RC), Paul Carmichael (PC), Terrell Carver (TC), 
Alistair Clark (AC), Matt Goodwin (MG),Cathy Gormley-Heenan (CG-H), Will Jennings (WJ), 
Meryl Kenny (MK), Heather Savigny (HS), Joanie Willett (JW), Angelia Wilson (AW) 
 
In attendance 
Helena Djurkovic (HD), Danielle Bailey (DB), Shazia Ijaz (SI), James Ludley (JL), Sandra 
McDonagh (SM), Rebecca Partos (RP), Jamie Ralph (JR), Ailsa Henderson (AH) 
 
Apologies 
Alasdair Blair (AB), Rose Gann (RG), Richard Hayton (RH), Alison Statham (AS)  
 
 
1.  Minutes of the Meeting Held on 26th June 2015 
1.1  The minutes were approved. 
 
2.  Matters Arising 
2.1 MF asked what progress had been made on setting up a taskforce on engaged 

scholarship [Chair’s Report, Item 4.16]. WJ replied that if the budget he had put 
forward for the Research & Impact sub-committee for 2016 was approved, RH would 
proceed with setting up a taskforce. 

2.2 MF reported that he had been elected to the AcSS Council and had attended his first 
meeting [Chair’s Report, Item 4.19].  

2.3 MF explained that he had contacted Sandy Toksvig about giving the after-dinner 
speech at the annual conference in Brighton but had not received a response [Annual 
Conference Report, Item 9.15]. 

2.4 MF reported that James Wilsdon’s metrics report had been published [AOB, Item 
15.1]. He had taken a very cautious view on the use of metrics in the REF. 

 
3.  Chair’s Report 
3.1 MF reported that he, WJ and RC were involved in a project on citizens’ assemblies. 

The previous weekend he had led an assembly in Sheffield on deliberative lines with 
forty-five members of the public and next weekend WJ would be running another 
assembly in Southampton and would need, therefore, to leave the meeting early to 
work on arrangements. 

3.2 MF explained that he had almost reached the mid-way mark of his term as Chair and it 
was, therefore, appropriate to review progress on the PSA+ reform agenda. He 
explained that the programme of reform was primarily about ensuring the resilience of 
the PSA. He felt a huge amount had been achieved in the past 18 months. He 
explained that more broadly he wanted to professionalise the Association and set the 
standard for other learned societies and to move towards a more blended business 
model. He said that going forward the PSA needed to focus on promoting membership 
benefits across the profession and possibly creating more member-only services; take 
E&D more seriously as part of the process of opening up the organization; develop the 
PGN through a more extensive offer to post-graduate students and more central 
support; tie down the annual lectures for the next three years and develop the PSA 
brand in a more coherent fashion. WJ noted that more had to be done by way of 



producing more information for members and training programmes and RC suggested 
looking at offering research council-accredited courses that had value and esteem. MF 
noted that the Chair’s Commissions would report in January and their reports would be 
tabled for discussion at the Annual Assembly. He said a strategic response to the 
reports would be produced by September 2016 and a full strategic plan would be 
published in March 2017. HD noted that the incoming Chair might not want to be 
presented with an agreed strategic plan and some way had to be found of getting her 
or him involved in the planning process. 

3.3 MF asked everyone to encourage their colleagues to enter the Total Exposure 
competition.  

3.4 MF noted that HD had recently sent out an email in his name inviting members to 
serve as volunteers. Fourteen people, all with very different skills and experience, had 
come forward and would shortly be allocated roles. Action: MF and HD 

3.5 MF noted that in June 2016 the EC had to set up the process for finding a new Chair 
and Vice-Chair. 

3.6 MF presented his proposal for non-trustee members of sub-committees. It was 
unanimously approved. 

3.7 MF explained that the Green Paper on the TEF was expected next. He anticipated that 
the TEF would be a massive challenge. He said that with the PSA leading on the joint 
BISA REF working group, it made sense for BISA to lead on a joint TEF working 
group. He said CG-H would lead for the PSA and liaise with BISA on a workplan but 
everyone was welcome to serve on the group if they so chose. He added that whereas 
the next REF was likely to be pushed back, the TEF was likely to be pushed through 
very quickly and be very metric based. AB noted that BISA wanted to run a joint event 
on TEF and MF noted that John Craig (JC) had sent a letter to the PSA inviting 
feedback on a number of issues outlined in a letter attached to the EC papers. MF 
urged trustees to respond. AW suggested that EC approval for the TEF working group 
workplan could be agreed by email prior to the EC meeting in January. This was 
agreed. 

3.8 MF explained that he had drafted an Equality & Diversity statement in consultation with 
the Equality & Diversity working group. The statement was approved unanimously. 

3.9 RM explained that the Equality & Diversity working group had proposed the 
appointment of a 18-month post doc to develop an E&D strategy. This idea was 
discussed at Mid-Exec in September, where it was agreed that it would be better to 
hire a new staff member, who would work part-time on E&D issues, as this person 
would be involved in all aspects of the work of the PSA. The budget already made 
provision for one extra member of staff. RC said she strongly supported hiring a new 
member of staff over a post doc, as a post doc would have to focus on an academic 
publication, rather than dedicating all their time to the PSA. WJ agreed, saying some 
E&D issues were not research-based and the appointment of a post doc would raise a 
number of questions, such as where they would be based and how they would be 
supervised. MF added that if the PSA hired a member of staff, who spent a portion of 
their time on E&D issues, the E&D agenda would never be allowed to wither, even if a 
new Chair was not committed to E&D issues. It was agreed that MF and HD would 
look at how the E&D role could dovetail with other PSA responsibilities and come back 
to the next EC meeting with a costed proposal after consulting with the E&D working 
group. Action: MF and HD 

3.10 MF commented that the PSA was organizing an ever increasing number of events and 
more needed to be done to ensure more trustees were present at these events. He 
suggested that a rota system might be introduced. HS suggested people might take 
responsibility for different areas of activity and PC said was important that people knew 
of events well in advance. Action: DB 

3.11  MF observed that none of the trustees had responded to the questionnaire JR had 
circulated on the SAGE products that would be made available to PSA members for 



free from January. He encouraged trustees to respond to enable the PSA team to 
stress the right features and benefits in marketing materials. 

  
4.  Research & Impact Sub-Committee Report 
4.1 WJ explained that the joint PSA-BISA REF working group had held its first meeting. He 

said that Richard Whitman (RW) was leading for BISA and the PSA representatives 
included David Sanders (DS), who had been on the REF Politics and IR sub-panel. 

4.2 WJ reported that the two Research Commissions were up and running. He said there 
was no budget for Research Commissions in 2016 because the two existing 
commissions did not report until summer 2016 and it would not be appropriate to 
continue with the programme without undertaking a proper process of evaluation. 

4.3 WJ drew trustees attention to the inclusion in the EC papers of the REF survey and 
invited comments and thoughts.  

4.4 WJ reported that he was working with the Communications & Engagement sub-
committee on an impact and knowledge exchange event. 

4.5 WJ reported that he had met with Steve Smith and Betsy Super at the APSA 
conference to discuss collaboration between PSA specialist groups and APSA special 
sections. An initiative to encourage collaboration, initially funded by the PSA, had been 
agreed and a call had already gone out.  

4.6 WJ explained that an application had been received from Paul Whiteley to set up a 
new Political Methodology specialist group. He supported the proposal, saying that it 
should help attract people who to date had not seen the PSA as their natural home. 

4.7 WJ thanked TC for his hard work on international relations over many years. He 
explained that Umut Korkut (UK) would now be taking over responsibility for the 
exchange scheme and the overseas conference grant scheme would now be 
administered by the office. He noted that many members did not know about the 
overseas grants offered by the PSA and thought that the funding schemes were too 
complex. He also thought the schemes needed to be focused on ECRs and integrated 
with the E&D agenda. He added that the exchange schemes were very complex to 
administer and, given the incomers schemes were negotiated on a rolling basis, they 
could easily go over budget, as was the case this year. He noted also that it was 
difficult to find people for the outgoer exchange schemes yet other overseas grants 
were limited to £500, which was not enough to travel to the US or Asia. He thus 
proposed to lift the cap on overseas grants, to advertise them more widely and to shift 
more money into the overseas grant and outgoers budget from the incomers budget to 
ensure that more money went into supporting PSA members to travel overseas than 
bringing overseas visitors to the PSA conference. He also proposed simplifying the 
guidelines, having a pool of people review applications and having all forms go to the 
London office to be recorded and monitored for E&D issues, career level and other 
issues of concern to the PSA, before being sent to two reviewers for approval. TC was 
concerned that the cut in the incomer budget would reduce the benefits offered by 
sister Associations to PSA visitors. WJ’s proposed reforms were approved.  

4.8 WJ reported that Fran Amery (FA) had produced a report on REF and gender and 
invited comments. RH suggested that WJ ask FA for recommendations. Action: WJ 

4.9 MF observed that the Survey of the Profession had revealed that the general 
perception of the PSA was that it was focused purely on British politics and this 
perception needed to change. He added that BISA had told him that they were inter-
disciplinary and focused on areas studies and that the PSA could legitimately move 
into the IR field. WJ said that specialist groups were a very good way of organising the 
PSA’s research activities and IR academics should be encouraged to submit proposals 
for specialist groups in their areas of study. 

 
5. Vice Chair’s Report 
5.1 RC introduced Ailsa Henderson (AH), Chair of the Chairs Commission on Adding 

Depth. AH explained that she was planning to analyse the Survey of the Profession 



and seek to address concerns and criticisms. She said the main themes guiding her 
commission were diversity, best practice, value for money and development. She 
noted that there were tensions in a number of areas including whether the PSA should 
adopt an advocacy role in informing public debate, given the criticism academic faced 
during the Scottish referendum, the extent to which benefits were for members only or 
were a public good and whether more regional events risk splintering a national 
organization. She suggested that long standing members could not be alienated by 
efforts to attract new members, that the PSA should look at targeting different benefits 
at different groups, including post docs and ECRs, that the quality of the conference 
needed improving, that networking at the conference should be better facilitated, that 
members should be drawn into outreach work, that members might value monthly 
digests of new research and that teams of experts should be created to respond to 
government policy announcements. She noted that MF, RC and HD had commented 
on the ideas coming out of the commission and invited the wider EC to comment. MF 
asked AH the most surprising thing to have come out of the commission’s work. AH 
said the main surprise was the lack of knowledge amongst members of the profession 
of the benefits that were already on offer and the feeling that the PSA did not represent 
their areas of interest and was too narrowly focused on British politics. 

  
6.      CEO’s Report  
6.1 HD talked to her report.  
6.2 HD reported that APSA had approved the idea of organizing staff exchanges and the 

first such exchange would take place in the spring.  
6.3 HD explained that the PSA’s lawyers were reviewing EPOP’s contract with Routledge 

to publish JEPOP. MF explained that their feedback would be passed on to the EPOP 
convenors.  

 
7.      Report of the Treasurer and Finance Committee and 2016 Budget 
7.1 HD introduced the 2016 budget and explained that all sub-committee funding requests 

had been accommodated. She commented that the biggest uncertainty was the 
amount that would be received from the journals as the PSA was entering into a new 
contract with SAGE in 2016 and it was not clear what proportion of subscribers would 
successfully be transferred across from Wiley. SAGE guaranteed an income of 
£500,000 but forecast total royalties of £635,000. HD explained that the budget 
thought this figure was over optimistic and had assumed a figure of £575,000 for the 
year. If even this figure proved to be over optimistic once the migration of customers 
was complete, expenditure budgets would need to be scaled back, but it was hoped 
this would not be necessary. 

7.2 HD explained that £150,000 signing fee from SAGE would be recognized in 2015, 
presuming the PSA’s auditors agreed. 

7.3 TC noted that the IPSA budget was too small as it needed to cover travel to IPSA 
council meetings and not just the IPSA subscription. HD replied that it was acceptable 
to vire across budget lines but not across sub-totals. 

 
8. REF Strategy Group – Report from Martin Lodge (LSE) 
8.1 ML said that the aim of the strategy group was to inform members of REF 

developments and ensure HEFCE and HEIs were aware of the views of the discipline. 
It would meet every six months or as required. 

8.2 ML said membership of the group was representative of the discipline as a whole with 
a mix of seniority, types of institution, geographical location and research interests. RH 
commented that the group was largely dominated by Russell Group institutions, with 
only one post-92 institution represented. ML said he would review the membership 
once the BISA representatives were know. He added that it would also be good to 
include some practitioners such as Guy Lodge from IPPR. 



8.3 ML said that the group met two weeks ago to discuss the experience of REF 2014. WJ 
presented the findings of the PSA’s REF Survey at the meeting. The survey results 
demonstrated that there was a large degree of uncertainty around the REF process. 
ML said that metrics issues were also discussed. Double weighting was also touched 
on at the meeting.  

8.4 AC noted that measurement of research environment was very opaque. CG-H 
observed that the larger the department, the better they scored on research 
environment.She suggested this issue should be explored. 

8.5 AC noted that grants were becoming increasingly inter-disciplinary and yet the REF 
was not set up to deal with inter-disciplinarity. ML said he thought the problem was 
less to do with REF structures and more to do with the way panel members 
approached the issue. 

8.6 ML said that the group would look at the issue of non-submission and differences in 
institutional strategies relating to submission ratios. 

8.7 CGH noted that within universities there was a ‘one-size fits all’ approach from pro vice 
chancellors. PC suggested that the group needed to get out the message that what 
was good for the life sciences was not necessarily good for the social sciences (eg 
publication with PhD students). 

8.8 MF suggested the group needed to find ways for the group to communicate with 
members and invite feedback. He suggested a joint website as well as use of other 
social media. ML said that he had discussed the website idea with HD but suggesting 
waiting until the HEFCE consultation document was published in January before 
setting anything up.  

8.9 MF asked ML and Richard Whitman (RW), the BISA lead on the group, to draft a blog 
piece on the workings of the REF strategy group. ML said he would be happy to ask 
Richard Whitman (RW) but that they should wait until they had the names of the BISA 
representatives on the group. ACTION: ML & RW 

8.10 MF asked ML to dovetail, where possible, with the British Academy and AcSS. 
8.11 MF thanked ML for taking on this major role.  
 
9. Publications Strategy and Report 
9.1 AW noted the last Publications sub-committee meeting with Wiley took place in 

September. She said the editors of all four journals are very open about the future and 
knew that some things needed to change. AW said the PSA did not want to be led by 
SAGE’s vision for the journals but needed to develop its own strategy. Thus after Wiley 
left there was an honest discussion around SAGE’s SWOT analysis of all the journals 
and the issues such as finding synergies across the journals through sharing reviewers 
and even administrative support, and internationalization. The editors were resistant to 
the idea of doing down the quants route but AW thought there were opportunities to 
attract American academics who were looking for non-quant journals. 

9.2 AW said she wanted to get a vision for the journals in place over the next few months 
so that when the editorship of Political Studies and Political Studies Review next came 
up, the PSA would have a clear idea of what it wanted from the new team. AW invited 
trustees to let her and HD know of any themes that needed to be added to the draft 
strategy document.  

9.3 AW added that SAGE was planning a training session for the journal editors in 
November to discuss what they could offer them in terms of support. Following this 
meeting the PSA would have a clearer idea of what support the PSA office needs to 
offer the editors. 

9.4 MK said she was pleased to see that there was a commitment to monitor authors but 
noted that reviewers should also be monitored to ensure equality and diversity across 
the journals. 

9.5 AW said there was an opportunity to try new things with the launch of an open access 
journal. She said that APSA had run into problems in its plans to launch an OA journal 
and the PSA needed a very clear strategy before moving forward. 



9.6 AW said that the future of Political Insight needed to be carefully considered and she 
would return with a plan in January 2016. MG asked what the potential issues were 
with Political Insight and acknowledged that he liked it as it was. AW said that it could 
be more timely and have a stronger online presence.  RC said that Political Insight 
would work well for A-Level students. AW said she was very open to a full discussion 
about the market Political Insight was hitting.  She added that PG was also very open 
to discussions around the development of Political Insight. 

 
10. HoDs Conference 
10.1 DB said the programme and speakers as they appeared in the EC papers were all 

confirmed.  
10.2 MF suggested inviting Danny Dorling as he had been appointed Athena Swan Officer 

at Oxford and apparently learned societies could apply for Athena status. ACTION: DB 
10.3 MF suggested asking BISA if they had a list of HoDs that they might supply us to 

extend our guest list. ACTION: DB 
 
11.  Honorary Secretary’s and Membership report 
11.1 PC said that membership numbers had largely plateaued but there was still scope for 

driving postgraduate membership.  
11.2 PC reported that SM had reviewed the membership costs and benefits of other learned 

societies and it remained the case that the PSA offered the best value for money.  PC 
said that the only possible issue was whether the PSA should offer a sliding scale of 
membership, though this was very difficult to administer. PC noted that the reduction in 
price for teachers seemed to generate some interest in terms of attracting new 
members but HD commented that the Association already offered fantastic value for 
money for schools and thought the main problem for teachers was the bureaucracy 
entailed their end in paying the fee and a possible way forward might be to look at 
multi-year membership for schools. 

11.3 MG asked about the possibility of reducing the PGN rate as £44 seemed excessive. 
SM said that it was possible to pay quarterly by direct debit. 

11.4 JL said that membership should be advertised to PhD students far earlier. He said the 
PGN had initiated a strategy to get departments to promote the PSA to their students 
when they first started their PhDs. The earlier they joined, the longer they would be 
eligible for overseas conference grants.  

11.5 RC suggested a monthly direct debit for postgraduate students. HD noted that this was 
a quite expensive and complex option to implement on the website. SM said that the 
£11 per quarter should be advertised more widely. RC was in agreement. MF 
suggested that perhaps PGN membership should become free but PC suggested that 
there might be legal issues around offering free membership and AC said we had to 
avoid the free rider problem.  

11.6 TC suggested that the new membership benefit, free access to SAGE Knowledge, 
would be very attractive to students. HD said that unfortunately most students already 
had free access through their universities. 

11.7 MF said the main problem, according to the members’ survey, was that people see the 
PSA as only dealing with British Politics.  

11.8 PC asked permission to put Beverly Milton-Edwards forward to become Fellow of the 
AcSS. This was approved by the EC. 

11.9 PC said that Professor Karen Johnston had been appointed as a Fellow of the AcSS 
but this was not yet public knowledge.  

11.10 PC reported that DB had visited Glasgow and recommended the City Chambers as the 
venue for the Annual Dinner at the 2017 PSA Conference.  

11.11 MF noted that the 2018 conference was due to be held in the Midlands. DB said she 
was considering Aston and had written to Liz Fraser at Oxford to see if it was a 
possibility. HD suggested that if the conference was held in Oxford the conference 
should contain a strong IR strand. 



11.12 MF announced that the General Secretary of Podemos in Spain would be speaking 
at the Annual Conference in Brighton. 

 
12. Communications and Engagement Sub-Committee Report 
12.1 HD observed that the written report covered more than the responsibilities of the 

Communications and Engagement sub-committee since it had been drafted by JR. 
12.2 MG asked the EC to approve the proposal to promote the PSA Annual Lectures      to 

schools and universities UK-wide. 
12.3 MG noted that there was some growth in the social media statistics, though this was 

not dramatic. MG also suggested moving social media statistics to the Membership 
sub-committee’s report in future. 

12.4 MG suggested greater coordination of social media activity around the Awards.  
12.5 MG reported that Laura Morales (LG) at Leicester wanted to organize a policy 

workshop on migrants. She had limited funding and hence was asking the PSA for 
logistical and communications support. This was approved. 

12.6 MG said that the sub-committee was working with WJ on an event on knowledge 
exchange and impact, ideally outside London, and he and WJ would bring a draft 
programme to the EC in January. It was suggested that the event could have greatest 
impact if it were held during the Brighton conference and were free to conference 
delegates. ACTION: MG & WJ 

12.7 MG asked the EC if the PSA would be developing a programme of activity around the 
EU referendum that went further than simply organizing a set of media briefings. MF 
said this was a good idea and asked the sub-committee to put together a strategy 
document pulling together different strands of activity, along similar lines to that 
produced for the general election. He said that while many people would be organizing 
events, the PSA could add value by collecting information on all the events taking 
place. HD suggested organizing some events with the Royal Economic Society.  
ACTION: MG 

12.8 MG raised the possibility of paying future Public Lecture speakers. CGH noted that 
universities usually pay but warned that it had to be an acceptable fee. MG promised 
to develop a one-page document on a payment strategy for future lectures. ACTION: 
MG 

12.9 On the PSA Awards, the EC agreed that the criteria for each award should be made 
clear in the Awards brochure and publicity.  

 
13.  Specialist Groups  
13.1 CG-H explained that she had received proposals for five new Specialist Groups: British 

and Comparative Political Economy, History & Politics, Populism, Quantitative 
Methods in Political Science and Qualitative Methods Specialist Group. 

13.2 The new groups were all approved but approval of the Populism group was subject to 
its finding an alternative convenor based in the UK 

13.3 It was agreed that the funding formula for specialist groups would remain the same as 
in 2015. 

 
14. Education and Skills 
14.1 It was agreed that MF and JL would write to all the trustees asking them to respond to 

John Craig’s request for feedback on the proposed TEF. Action: MF and JL 
 
15. AOB  
15.1 There was none. 
 
16. Dates and Venues of Next Meetings 
 

EC 
        



 Friday, 29th January 2015, London 
Monday, 21st March 2016, Brighton 
Friday, 24th June 2016, London  

 
 Mid-Exec 

Thursday, 10th December 2015, London 
Friday, 26th February 2016, London 
Friday, 13th May 2016, London 

  


