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The PSA has embarked on a strategy to raise the ambition, professionalism and visibility of the organisation. The Risk Register, first introduced in 2013, is an 

important tool of strategy development, as it identifies the risks to which the Association is exposed and defines the measures the trustees must take to mitigate 

those risks. 

 

The Risk Register aims to set out the sets of risks arising from the external environment, and those others which are related to the Association’s internal 

organisation and operation. Each risk is considered on scales of the impact of the risk, should it occur, and the likelihood that it will occur. Each scale ranges 

from 1 to 4, as set out below. The level of risk to the association is estimated by multiplying the impact of the risk by its likelihood, producing risk indicators 

ranging from 1*1 = 1 to 4*4 = 16. Should a risk have an indicator of 12 or more it should be considered a major (‘red light’) risk to the Association; risks 

indicated at 6-11 are significant (‘amber light’); and risk indicated at five or under are mild (‘green light’).  

 

For each risk there are a series of mitigating actions, many of which are already under way. The Executive Committee will pay particular attention to the 

mitigating actions for, and their effect on, risks in the red light category. A responsible EC member (typically the Chair of the relevant sub-committee) or the 

CEO is identified for each risk, and will consider the state of, and mitigation strategy for, each risk as part of their role as a trustee.  

 

The Risk Register is reviewed annually, adopted at the January meeting of the EC, and presented to the AGM and to Association representatives in Politics 

Departments. 

 

Impact Scale: 

4 = Severe. For example major financial impediment, legal claims against the Association unlikely to be defensible, collapse of organisational capacities 

3 = High. For example significant financial impediment, significant reputational damage, breakdown of some organisational systems or services 

2 = Moderate. For example minor financial impediment, limited instances of poor publicity, limited organisational weaknesses 

1 = Slight. Negligible financial, reputational or organisational concerns 

 

Likelihood Scale: 

4  = Probable = 51%-100% probability 

3 = Likely = 26% - 50% probability 

2 = Possible = 10% - 25% probability 

1 = Rare = < 10% probability  

 

Matt Flinders, PSA Chair, and Helena Djurkovic, PSA CEO, January 2016  



 

Risk Nature/Consequences  Impact Likelihood I * L Mitigating Action Ownership Change 

1. Risks in the external environment      
1A 

 

Decline in 

numbers of 

undergraduates 

studying politics 

due to higher fees 

and A level 

reforms. 

Decline in number and size 

of politics departments  

 

NB: PSA analysis of UCAS 

data during the cycle years 

2012-2014 (inclusive) show 

an upward lift in the level of 

applications and acceptances. 

During the same period there 

has been a 5.2% increases in 

the number of courses 

offered to students. 

 

4 3 12 Monitor developments through regular departmental surveys; 

develop schools activities further, with additional support from 

Programme Development Officer; promote the benefits of a 

politics degree to students, parents, teachers and employers; 

work with the exam boards to improve the value and appeal of 

the A level curriculum; provide more support to schools 

politics teachers through more topics guides and professional 

development workshops; build alumni database; promote 

greater teaching of quantitative skills by UK politics 

departments and identify other means of increasing the range 

and quality of skills gained through a politics degree; support 

development of  teaching skills in the discipline. 

RG 

↔ 

1B 

 

Decline in 

numbers of British 

PGT and PGR 

students in politics 

due to higher fees 

and student debts. 

PGT: decline in number and 

size of politics departments  

 

PGR: reduction in size and 

quality of  new generations 

of political scientists to long 

term detriment of discipline 

4 3 12 Monitor developments through regular departmental surveys; 

promote the benefits of PG qualifications in politics. 

 

Raise the profile and activities of the Graduate Network 

among both PGT and PGR students.  

 

Lobby BIS and ESRC on the risks to British higher education 

of a shrinking pool of British politics PhDs due to lack of 

funding. 

 

RG 

 

 

 

RG 

 

 

WJ/MF 

↔ 

1C 

 

Challenges for 

Politics and IR in 

securing sufficient 

research income 

Insufficient resources for 

innovative research and 

generation of impact 

 

Decline in funding for 

politics departments  

 

NB: Outcomes of spending 

review and research council 

review both better than 

anticipated 

4 2 8 Promote the impact agenda within the discipline and ways in 

which politics academics can increase impact. 

 

Maintain effective links with ESRC and lobby ESRC and BIS 

to promote research themes with strong politics content and to 

defend ESRC funding against cuts. 

 

Support the discipline in understanding and accessing 

opportunities in Horizon 2020. 

 

Explore innovative and diverse sources of non-traditional 

funding. 

 

Greater focus on truly interdisciplinary and transformational 

research projects. 

 

 

WJ 

 

 

WJ/MF 

 

 

 

WJ/MF 

 

 

WJ 

 

 

WJ 

↓ 



1D 

 

Failure to 

demonstrate non-

academic impact 

of research 

(although 

discipline did well 

in 2014, 

importance of 

impact likely to 

increase in next 

REF exercise) 

Implications for teaching in 

terms of recruitment 

 

Implications in terms of 

broader institutional 

visibility 

 

Negative impact on ability to 

secure sufficient competitive 

research funding as impact 

becomes a more important 

factor 

4 2 8 Promote the messages from REF impact case studies as soon 

as these are made available. 

 

Work with HEFCE to analyse impact case studies and 

indentify best practice. 

 

Develop new training and bridge-building opportunities for 

members. 

 

Support knowledge exchange and impact by brokering 

opportunities with policy and practice organisations and 

incentivising KE/impact activities. 

WJ/RC 

 

 

WJ 

 

 

WJ 

 

WJ/RG 

↔ 

1E 

 

Position and 

resilience of 

Politics and IR 

viz-a-viz REF 

process 

Decline in status of 

discipline 

 

Less attractive to overseas 

students 

 

Reduction in QR income 

 

Less research capacity 

4 2 8 Prioritise close engagement with ESRC and HEFCE. 

 

Intense lobbying of Parliament and policy-making process. 

 

Constant information flow to members. 

 

New training and support opportunities. 

 

Increased attention to non-REF players. 

 

Awareness of risks of growing disciplinary fragmentation. 

MF 

 

WJ/MF 

 

WJ 

 

WJ/RG 

 

MF/WJ 

 

WJ 

 

↔ 

1F 

 

Open Access 

Challenge to academic 

freedom/intrusive regulation 

 

Lack of understanding of 

policy amongst members 

 

Challenge to publishing 

business model impacting on 

Association income 

 

3 3 9 Continue to lobby BIS, HEFCE and RCUK to influence 

implementation of the policy; work to improve the status of the 

PSA stable of journals, securing a strong outcome in the 

upcoming journals tendering process; launch a globally 

leading open access platform for political studies research. 

AW 

↔ 

1G 

 

Introduction of 

TEF 

Divide between teaching and 

research exacerbated. More 

staff put on teaching-only 

contracts 

 

 

Closure of poorly performing 

departments 

 

3 4 12 Continue to lobby BIS to influence implementation of policy; 

work to enhance teaching skills in departments through 

training and accreditation; work to improve course design at 

undergraduate level through PSA course accreditation. 

 

Monitor developments within departments and continue to 

support departments threatened with closure. 

RC/RG/AC 

 

 

 

 

 

MF 

New risk 

2. Organisational Risks      



2A 

 

Damage to 

Association’s 

reputation 

Internally: loss of credibility 

in the discipline and loss of 

membership 

 

Externally: loss of credibility 

in persuading government 

and funders of the quality 

and value of the discipline 

4 2 8 Ensure good communications, transparency and 

responsiveness vis-à-vis the discipline and PSA members; 

ensure the EC and the PSA Office work effectively. 

 

Ensure good communications and effective engagement with 

stakeholders in government, funding organisations and the 

media. 

 

Reinvigorate emphasis on ambition, professionalism and 

visibility. 

 

MF/MG 

 

 

 

MF/MG 

 

 

 

MF/MG 

↔ 

2B 

 

Fall in quality and 

reputation of PSA 

journals 

Decline in publishing 

revenues; loss of members 

 

NB: New publishing contract 

with SAGE gives us medium 

term financial security 

through increased revenue 

guarantee but threat remains 

over longer term 

4 2 8 Develop a strategy for driving impact factors and other 

relevant metrics upwards; develop innovative marketing 

strategies for the journals; develop a segmentation strategy for 

the PSA portfolio of titles that allows targeting of readers and 

differentiation from other titles.  

 

Closer relationship with publisher and editorial teams. 

 

More central coordination and support. 

AW 

 

 

 

 

 

AW/HD 

 

AW/HD 

 

↔ 

2C 

 

Association IT 

infrastructure fails 

to deliver 

necessary 

services/cannot 

find good web 

developers to 

replace Deeson 

Failure of key systems: 

website; membership 

records; conference 

3 1 3 Invest time and energy in finding good web developers to 

replace Deeson; ensure Deeson provides adequate hand-over 

support 

HD 

↔ 

2D 

 

Libel and 

plagiarism claims 

against PSA 

publications, 

including blogs 

Legal claims against PSA 2 1 2 Develop terms and conditions for publications that provide the 

PSA with the highest levels of legal protection.  

 

Make sure the PSA has adequate insurance cover. 

HD 

↓ 

2E 

 

Annual 

conference loses 

reputation, 

shortfalls on 

attendance 

Loss of revenues; 

membership decline 
3 2 6 Continue to publicise the conference widely, develop an 

engaging conference programme and manage costs tightly. 

 

Explore innovations in content, structure and marketing. 

 

Invite higher profile speakers. 

 

PC 

 

 

PC/CGH 

 

PC/CGH 

 

↔ 



Explore joint conferences with cognate associations.  PC/CGH 

 

2F 

 

Our network of 

Specialist Groups 

loses its reputation  

Loss of specialist groups has 

a negative impact on 

membership 

 

Lack of presence in key 

areas weakens credibility of 

the Association 

 

Poor management of 

specialist groups opens up 

financial and reputational 

risk 

3 2 6 Ensure effective support for Specialist Group activities via 

website, conference system, communications activities  

 

Take steps to prompt formation of groups in neglected areas; 

continue to develop more effective and transparent processes 

for funding and reporting, working in consultation with the 

groups. 

 

Greater central support. 

 

Innovations for adding funding. 

MG 

 

 

CGH 

 

 

 

 

HD 

 

CGH/HD 

 

↔ 

2F  

 

Insufficient return 

on assets 

 

Loss of income/erosion of 

assets 
3 2 6 Develop investment strategies that provide the best balance 

between returns and risks 
AB 

↔ 

2G  

 

VAT status with 

HMRC 

Lower VAT reclaims than 

anticipated; HMRC applies 

new rules retrospectively 

2 2 4 Prepare to respond to HMRC questions regarding treatment of 

VAT. 
AB 

↔ 

2H  

 

High staff 

turnover 

Staff leave earlier than 

anticipated (in part due to 

improved employment 

market) resulting in new staff 

having to be hired and 

relearn ropes 

2 3 6 Continue to develop/review staffing and salary policies so that 

staff members are appropriately rewarded and have 

opportunities for further training and development.  

Develop strategy for institutional resilience. 

MF/HD 

 

 

MF/HD 
↑ 

2I 

 

Organisational 

resilience/CEO 

has to take 

extended leave 

No member of staff currently 

has breadth of knowledge of 

workings of PSA to assume 

responsibilities of CEO 

3 1 3 Appoint new staff member with skills and experience 

necessary to serve as Deputy CEO 
MF/HD New risk 

 

 


